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FINANCE & ADMINISTRATION COMMITTEE
TAB 1

FINANCIAL REPORT FOR THE
TEN MONTHS ENDED APRIL 30, 2024

THE UNIVERSITY OF AKRON BOARD OF TRUSTEES MEETING June 12, 2024



The.

Lniversity
DATE: May 28, 2024

TO: Jill Bautista
Interim Senior Vice President and Chief Financial Officer

o
FROM: Misty M. Villers, CPA W
Chief Budget Officer

SUBJECT: Consolidated Statement, General Funds, Auxiliary Funds, and Departmental
Sales and Services Funds for the ten months ended April 30, 2024.

As requested, the Office of Resource Analysis & Budget provides the accompanying Financial
Report for the Consolidated Statement, General Funds, Auxiliary Funds, and Departmental Sales
and Services Funds (Akron and Wayne combined) together with accompanying budget
assumptions and narratives. This Financial Report should be presented for consideration and
approval at the June 12, 2024 Board of Trustees meeting.



CONSOLIDATED STATEMENT

For the Ten Months Ended April 30, 2024



The University of Akron

Akron and Wayne General Fund, Auxiliary Funds and Departmental Sales and Services Funds Consolidated

FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Consolidated

Tuition
General Service Fees
Other Fees
Scholarships*
Net Tuition & Fees

State Share of Instruction
Indirect Cost Recovery
Investment Income
Miscellaneous Income
HEERF / FEMA
Auxiliary Revenue
Sales and Services Revenue
Total Other Revenues

Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Student Extracurricular Activities
Total Non Personnel

Total Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net Transfers and encumbrances
Fund Balance allotted
Net Surplus / (Deficit)

*Includes athletic scholarships

FY22 FY23 FY24
Actual
YTD YTD YTD Original YTD to Budget Projected Projection to Budget
April 30 April 30 June 30 % Budget April 30 $ | % June 30 $ | Y%
$130,834,165 $122,647,150 $127,575,000 $130,343,000 $123,183,131 ($7,159,869) $128,132,516 ($2,210,484)
10,067,459 9,265,034 9,598,632 9,602,000 9,169,728 (432,272) 9,499,895 (102,105)
18,058,293 18,076,953 18,364,782 20,053,000 19,511,183 (541,817) 19,821,848 (231,152)
(59,053,790) (51,591,443) (52,267,393) (47,413,000) (49,515,901) (2,102,901) (49,460,276) (2,047,276)
99,906,127 98,397,694 103,271,021  95.3% 112,585,000 102,348,141 (10,236,859)  90.9% 107,993,983 (4,591,017)  95.9%
79,586,877 72,925,789 87,515,255 82,683,000 69,002,783 (13,680,217) 82,777,068 94,068
2,797,393 3,110,694 3,772,774 4,000,000 3,554,460 (445,540) 4,310,992 310,992
6,655,178 3,406,315 4,684,115 4,700,000 5,480,973 780,973 6,000,000 1,300,000
947,088 1,917,423 3,230,768 3,122,000 1,949,658 (1,172,342) 3,285,083 163,083
- - 1,964,981 - - - 0 -
23,743,869 24,117,219 30,129,170 27,192,000 21,626,616 (5,565,384) 26,980,500 (211,500)

4,837,765 4,622,696 5,706,379 4,446,113 4,609,158 163,045 5,095,000 648,887
118,568,170 110,100,136 137,003,442 80.4% 126,143,113 106,223,648 (19,919,465) 84.2% 128,448,643 2,305,530 101.8%
218,474,297 208,497,830 240,274,463  86.8% 238,728,113 208,571,789 (30,156,324) 87.4% 236,442,626 (2,285,487)  99.0%
103,347,152 106,580,834 126,526,671 133,141,697 111,196,408 (21,945,289) 131,601,109 1,540,588

29,976,189 40,517,372 48,001,148 50,592,343 39,922,048 (10,670,295) 47,807,658 2,784,685
133,323,341 147,098,206 174,527,819  84.3% 183,734,040 151,118,456 (32,615,584) 82.2% 179,408,767 4,325,273 97.6%
43,338,775 57,159,447 62,117,855 59,120,959 53,036,662 (6,084,297) 61,802,132 (2,681,173)
9,402,469 7,431,344 10,208,497 12,059,000 8,372,150 (3,686,850) 12,027,105 31,895
2,454,406 1,793,367 2,057,068 2,405,000 950,790 (1,454,210) 2,463,601 (58,601)
575,000 575,000 575,000 605,000 575,000 (30,000) 575,000 30,000
55,770,650 66,959,158 74,958,420  89.3% 74,189,959 62,934,602 (11,255,357) 84.8% 76,867,838 (2,677,879) 103.6%
189,093,991 214,057,364 249,486,239  85.8% 257,923,999 214,053,058 (43,870,941) 83.0% 256,276,605 1,647,394 99.4%
29,380,306 (5,559,534) (9,211,776) (19,195,886) (5,481,269) 13,714,617 (19,833,979) (638,093)
(20,403,750) (25,631,435) (30,945,200) (10,305,000) (8,587,511) 1,717,489 (10,305,000) 0

3,542,053 4,619,503 (227,185) 424,389 5,100,711 4,676,322 868,979 444,590

1,837,617 10,971,984 12,460,127 2,073,000 1,834,250 (238,750) 2,073,000 0
$14,356,226 (515,599,482)  ($27,924,034) ($27,003,497) ($7,133.819) _ $19,869,678 ($27,197,000) _ (5193,503)

The FY 2024 Budget Assumptions and Narratives are integral to this statement.




The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

Overall Assumptions

Revenues
e Assumes overall flat enrollment (fall 2023 cohort increase; continuing students decrease).

Payroll and Fringes
e Two (2) percent increase to base salary for all full-time and part-time employees;
e Benefits such as University contribution to the respective retirement system, group health
insurance, and employee and dependent fee remission; and

e Fringe Benefit rates as follows (pending approval):
o 34.0 percent for full-time
o 16.4 percent for part-time
o 2.3 percent for graduate and student assistants

Utilities
e Electricity rates increased nearly 40%, all others remain flat. However, no overall increase
in the FY24 budget due to reduced square footage and inflated FY23 budget.

Debt Service
e $10.3 million after the defeasance of debt from Parking Concession.

General Fund Assumptions

Tuition & General Service Fees
e A three percent increase to the main and regional campus guarantee rates, reflecting the
maximum increase allowed by the Ohio Department of Higher Education,;
e A 4.6 percent increase to graduate and law tuition rates; and
e A ten percent increase in non-resident surcharge rate for undergraduates and a 4.6 percent
increase in non-resident surcharge rate for graduates.

Other Fees
e Designated fees such as course fees and technology fees, etc., are enrollment driven and
are assumed to follow enrollment assumptions; and
e $15/credit hour on-line fee implemented.

Scholarships
e $37.5 million undergraduate, CCP and Early College scholarships;

e $4 million Law School; and
e $7 million scholarship re-engineer in FY24.

State Share of Instruction
e State Share of Instruction (SSI) decreased $4.8 million.




The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

Indirect Cost Recovery
¢ Increase of $0.4 million; and
e Ten percent distributions to Principal Investigator with remainder to the Center.

Investment Income
e Decrease of $2.3 million due to market fluctuations.

Miscellaneous Income
e $0.6 million from Foundation for pro-rata share of Treasury and Advancement salaries;
$0.5 million from Installment Payment Plan and University Credit Card program;
$0.5 million from Federal energy tax credit;
$0.4 million patent expense reimbursement;
$0.2 million from phase out of Perkins Loan program;
$0.2 million from leases
$40,000 pouring rights; and
various other sources.

Payroll and Fringes
e Increase of $0.6 million for Treasury and Advancement salaries moved to the general
fund;
e $10 million of salary and vacancy savings related to the amount of time funded positions
remain vacant; and
e $625,000 in reallocation of General Fund compensation to grants.

Operating
e Designated fees and start-ups assume that only current-year revenues and/or allocations

are expended; however, a certain level of carryover exists within these fees and start-ups,
which may, if expended, cause expenditures to exceed the initial allocations;

¢ $1 million contingency reserve;

e The non-personnel allocations remain at FY23 budgets with a few exceptions:

$150,000 increase for high voltage testing and Central Hower custodial;

$140,000 increase in campus safety;

$200,000 increase in University Advertising;

$200,000 increase Health Care Consultants;

$400,000 University website revamp; and

$1.7 million increase in liability insurance.

O O O O O O

Plant Funds
e $1.8 million allocation for plant funds.

Student Extracurricular Activities
e $605,000 from the general service fees to support student groups.




The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

Auxiliary Funds Assumptions

Athletics

Revenues

e 94% of general service fees allocated to athletics;

e $4.4 million facility fees allocated to athletics;

e Externally generated revenues from various sources such as the MAC, game guarantees,
InfoCision Stadium naming rights, ticket sales, Z Fund donations, NCAA distributions,
Learfield sponsorship, and Pepsi pouring rights;

e $650,000 decrease in football game guarantees; and

e $172,000 decrease in Learfield sponsorship revenue due to renegotiations surrounding
the Akron Children’s Hospital sports medicine partnership.

e Increase in minimum wage for student and graduate assistants;

e $220,000 increase for graduate assistant remissions no longer funded by the Graduate
School; and

e $27,000 increase for car stipends in licu of university leased vehicles previously provided
to head coaches.

Operating
e Expenditures include athletic supplies and equipment, student assistants, game officials,
guarantees, maintenance, team travel and recruiting.

Scholarships
e Approximately 220 athletic financial aid awards; and
e $300,000 increase for Baseball and Lacrosse scholarships to attract prospects. Fundraising
will follow to offset.

Residence Life & Housing

Revenues
e Residence hall occupancy for fall at 2,081 or 84 percent of the maximum 2,485 beds, and
spring housing contracts at 1,919 an eight percent decrease from fall;
e Fall students include 1,311 freshmen and 1,008 non-freshmen; and

e Revenues from summer conferences of $275,000 and summer school revenue of
$250,000.

Payroll
e New position that focuses on case management of students in terms of conduct, health, and
welfare concerns.



The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

Operating
e Expenditures include maintenance, resident assistant meals, student employment, and
resident student events;
e Purchase small quantities of used furniture and slip covers to improve the physical
appearance of our resident hall lounges; and
e Purchase a minivan for the department/residence hall student organizations. Rental cars
are not appropriate for our needs.

E. J. Thomas Performing Arts Hall

Revenues
e Externally generated revenues from various sources include Broadway Series sales, Akron
Civic Theater pass-through, Tuesday Musical, hall rental, and endowment gifts.

Operating
e Expenditures include artist fees, advertising, maintenance, stage & wardrobe, and student

assistants; and
e $50,000 in cost of goods sold at the concession stand will be transferred to the
administration account to cover operating costs.

Fund Balance
e $261,000 fund balance.

Dining (Aramark)

Revenues
o $244,000 Aramark’s financial commitment to the University of Akron;
e $500,000 Aramark’s facility support; and
e $497,500 commission payment for $13 million in sales.

Payroll
e The CWA employees remain University employees, with the University responsible for
the difference between FICA and SERS; and

e All other employees are the responsibility of Aramark.

Operating
e Maintenance repairs.

Plant Fund
e $575,000 Refresh of Starbucks and Auntie Anne’s.



The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

Fund Balance
e $312,000 fund balance.

Student Recreation & Wellness Services

Revenues
e Externally generated revenues from various sources such as memberships, pool, locker,
and facility rentals.

Operating
e Facility operating costs.

Jean Hower Taber Student Union

Revenues
e Externally generated revenues from various sources such as bookstore commission, bank
commission, and room rentals. Barnes & Noble bookstore estimated to remain flat.

Payroll
e Increase in compensation and fringe due to previous omission and rate changes.

Operating
e Carpet replacement $81,500; and

e Facility operating costs.
Parking & Transportation Services

Revenues
o Effective Fall 2023, The University of Akron entered a lease and concession agreement
to outsource Parking to the SP+ Corporation. The University will collect the
transportation fee revenue and direct the payment to the SP+ Corporation.
e $1 million revenue is associated with recognizing the revenue over the life of the lease at
1/35 each year (prorated).

Payroll
e Effective October, 2023, Parking employees will become employees of SP+ Corporation.

Operating

e Replacement of the Roo Express shuttle with a route operated by Akron METRO RTA,
effective July 1;
e The University will remit transportation fee revenue collected from students to SP+.



The University of Akron
General Fund, Auxiliary Funds, and Departmental Sales & Services Funds Combined
FY 2024 Budget Assumptions

e SP+ will manage and fund the maintenance and operations of Parking Services; and
e Utilities and grounds expenses to remain with the University.

Wayne Student Union

Revenues
e Externally generated commission revenue from bookstore online sales and bookstore space
rent.

Operating
e Expenditures include property, elevator, and fire insurance.

e Wayne College Meal Scholarship Program for students.

Department Sales & Services Funds Assumptions

Revenues

e Open enrollment and contract training fee revenues to support the coordination of
noncredit professional development classes open to the public and to provide
customized training for local businesses;

e Fee revenues to support the activities related to orientation and first-year experience
programs; and

e 132 smaller, revenue-generating activities such as internal Printing Services, Hearing
Aid Dispensary, and Executive Education.

Operating
e New Roo Weekend, Akron Forefront, NSO programs, student assistants, supplies and

services, and travel and hospitality;

e Cost of goods sold (Hearing Aid Dispensary); and

¢ Individual management of the units to ensure expenditures are limited to revenues and
carryforward fund balance.



GENERAL FUNDS

For the Ten Months Ended April 30, 2024



The University of Akron

Akron and Wayne General Fund Combined

FY 2024 Budget and Actuals for the ten months ended April 30, 2024

General Fund Combined

Tuition
General Service Fees
Other Fees
Scholarships
Net Tuition & Fees

State Share of Instruction
Indirect Cost Recovery
Investment Income
Miscellaneous Income
COVID Revenue Recovery
Total Other Revenues

Total Revenues

Payroll
Fringes
Total Compensation

Operating & Strategic Initiatives

Utilities

Plant Fund

Student Extracurricular Activities
Total Non Personnel

Total Expenditures

Net Income / (Loss) before

debt service and other
Debt Service
Net Transfers and encumbrances
Facility Fee to Aux
General Service Fee to Aux
Net Auxiliary Support
Fund Balance allotted

Net Surplus / (Deficit)

FY22 FY23 FY24
Actual
YTD YTD YTD Original YTD to Budget Projected Projection to Budget
Apr 30 Apr 30 June 30 Budget Apr 30 $ | Y% June 30 $ | %o
$130,834,165 $122,647,150  $127,575,000 $130,343,000  $123,183,131 ($7,159,869) $128,132,516  ($2,210,484)
10,067,459 9,265,034 9,598,632 9,602,000 9,169,728 (432,272) 9,499,895 (102,105)
18,058,293 18,076,953 18,364,782 20,053,000 19,511,183 (541,817) 19,821,848 (231,152)
(53,835,117) (46,159,857) (46,908,146) (41,480,000) (43,946,463) (2,466,463) (44,066,463) (2,586,463)
105,124,800 103,829,280 108,630,268  95.6% 118,518,000 107,917,579  (10,600,421) 91.1% 113,387,796 (5,130,204)  95.7%
79,586,877 72,925,789 87,515,255 82,683,000 69,002,783  (13,680,217) 82,777,068 94,068
2,797,393 3,110,694 3,772,774 4,000,000 3,554,460 (445,540) 4,310,992 310,992
6,655,178 3,406,315 4,684,115 4,700,000 5,480,973 780,973 6,000,000 1,300,000
947,088 1,917,423 3,230,768 3,122,000 1,949,658 (1,172,342) 3,285,083 163,083
0 0 1,964,981 0 0 0 0 0
89,986,536 81,360,221 101,167,893 80.4% 94,505,000 79,987,874  (14,517,126) 84.6% 96,373,143 1,868,143 102.0%
195,111,336 185,189,500 209,798,161  88.3% 213,023,000 187,905,452 (25,117,548) 88.2% 209,760,939 (3,262,061)  98.5%
93,921,206 97,190,571 115,066,765 121,047,000 100,988,543 (20,058,457) 119,563,295 1,483,705
27,185,161 37,469,245 44,254,645 46,273,000 36,386,954 (9,886,046) 43,573,644 2,699,356
121,106,367 134,659,816 159,321,410 84.5% 167,320,000 137,375,497  (29,944,503) 82.1% 163,136,938 4,183,061  97.5%
24,430,685 34,316,179 37,176,889 38,382,000 30,317,515 (8,064,485) 37,013,000 1,369,000
7,026,782 5,196,210 7,030,488 8,718,000 5,774,340 (2,943,660) 8,718,000 0
2,365,821 1,101,492 1,178,658 1,830,000 767,189 (1,062,811) 1,830,000 0
575,000 575,000 575,000 605,000 575,000 (30,000) 575,000 30,000
34,398,288 41,188,881 45,961,035  89.6% 49,535,000 37,434,044  (12,100,956) 75.6% 48,136,000 1,399,000  97.2%
155,504,655 175,848,697 205,282,445  85.7% 216,855,000 174,809,541  (42,045,459) 80.6% 211,272,938 5,582,061  97.4%
39,606,681 9,340,803 4,515,716 (3,832,000) 13,095,911 16,927,911 (1,512,000) 2,320,000
(702,500) (8,039,000) (8,039,000) 0 0 0 0 0
2,792,459 3,712,262 (718,413) 0 4,391,805 4,391,805 0 0
0 (3,826,802) (4,592,162) (4,447,000) (3,705,833) 741,167 (4,447,000) 0
0 (7,800,833) (9,361,000) (8,843,000) (7,369,167) 1,473,833 (8,843,000) 0
(29,008,033) (13,255,758) (18,529,598) (11,575,000) (9,965,836) 1,609,164 (11,895,000) (320,000)
0 8,562,984 8,562,984 1,500,000 1,500,000 0 1,500,000 0
$12,688,607 ($11,306,344)  ($28,161,473) ($27,197,000) ($2,053,121)  $25,143,879 ($25,197,000)  $2,000,000

The FY 2024 Budget Assumptions and Narratives are integral to this statement.




The University of Akron
Akron and Wayne General Fund Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Revenues

Tuition & General Service Fees: Tuition & General Service Fees total $132.4 million or
approximately 94.6 percent of the annual budget of $139.9 million. This amount reflects the
revenues from the second half of Summer 2023, Fall 2023 and Spring 2024. Projections indicate
a shortfall of $2.3 million.

Other Fees: Other Fees total $19.5 million or approximately 97.3 percent of the annual budget
of $20.1 million. Other Fees include various student fees such as technology fee (21 percent),
facilities fee (22 percent), course and program fees, administrative fee, career advantage fee,
and other fees (57 percent). The electronic content fee is $2.5 million to date and charged to
student accounts as a pass-thru fee as the University remits payment to Barnes & Noble.

Scholarships: Scholarships total $43.9 million or approximately 105.9 percent of the $41.5
million budget. YTD scholarships include undergraduate $39.9 million and law $4 million. The
undergraduate scholarships include $5.9 million in College Credit Plus discounts and Early
College discounts of $2.9 million to date. Net scholarships reflect $3.8 million of scholarship
reengineering. Projections indicate scholarships may exceed budget by $2.6 million.

State Share of Instruction (SSI): To date, $69 million, or 83.5 percent of budgeted SSI has been
received. A surplus of $94,000 is expected by year-end.

Indirect Cost Recovery: IDC revenues total $3.6 million or approximately 88.9 percent of the
$4 million budget. IDC is related to externally funded research activities and is allocated 90
percent to the center and 10 percent to the principal investigators. A surplus of $311,000 is
currently projected.

Investment Income: Investment Income totals $5.5 million, or 116.6 percent of the $4.7 million
budget. Year-end projections suggest a surplus of $1.3 million.

Miscellaneous Revenues: Miscellaneous Revenues total approximately $1.9 million and consist
of:

$447,500 reimbursement for Foundation salaries

$341,000 credit card rebate payments

$267,000 federal tax credit from energy bonds

$181,000 lease rental revenue

$166,200 from various sources

$146,000 insurance reimbursement for freeze damage January 2023
$114,800 installment payment plan fees

$109,500 UA Endowment distribution

$101,500 Perkins loan return

$75,200 reimbursement for UARF salary



The University of Akron
Akron and Wayne General Fund Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Compensation: Payroll expenditures total $101 million or 83.4 percent of the annual budget of
$121 million. Projections suggest compensation will be under budget by $1.5 million.

Fringes: Year-to-date fringe benefits total $36.4 million or 78.6 percent of the annual budget of
$46.3 million. Beginning in FY 2023, graduate assistant remissions were reported as fringe
benefits. Early projections suggest fringe benefits will be under budget by approximately $2.7
million.

Operating: Operating expenditures total $30.3 million, including $5.5 million of encumbered
funds, or approximately 79 percent of the $38.4 million annual budget. Projections suggest
operating expenses will be $1.5 million less than budget.

Utilities: Year-to-date utility expenses approximate $5.8 million or 66.2 percent of the $8.7
million annual budget. Early projections suggest utility expenditures will be in line with the
budget.

Plant Fund: The budget reflects a $1.8 million investment in the following projects:
$1,000,000 Workday Additional costs

$400,000  Website design

$330,000  South of Exchange safety initiative

$100,000  College of Business improvements

Student Extracurricular Activities: The budgeted $575,000 for main campus was transferred to
the student groups for disbursement. Wayne campus will transfer funds as needed.

Debt Service: The FY24 budget for the General Fund does not include debt service payments.

Net Transfers and Encumbrances: At the end of each fiscal year, commitments often remain for
goods and services that have not yet arrived or been received by June 30. Those outstanding
commitments are carried over to the succeeding fiscal year and become a liability and
expenditure in that following year. The $4.4 million net transfers and encumbrances represent
those types of commitments.

Draw on Operating Reserves: The budgeted draw on operating reserves is $27.2 million. Based
on current projections, the expected draw on reserves is $25.2 million. The budgeted draw on
reserves can be broken down as $13.6 million to cover general fund obligations and $11.6
million for auxiliary support.

10



The University of Akron
Akron and Wayne General Fund Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Loan:

During FY24, the University of Akron Foundation consolidated the outstanding lines of credit.
Of the total $5 million line of credit available, the outstanding balances as of April 30, 2024 are
$199,000 for the baseball field project and $1,964,000 for the track renovation and the practice
gym in the Student Recreation and Wellness Center.
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AUXILIARY FUNDS

For the Ten Months Ended April 30, 2024



The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Auxiliary Funds Combined

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
Other Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ % June 30 $ | %
$23,743,869 $24,117,219 $30,129,170 $27,192,000 $21,626,616 ($5,565,384) $27,062,752 ($129,248)
23,743,869 24,117,219 30,129,170  80% 27,192,000 21,626,616 (5,565,384) 80% 27,062,752 (129,248) 100%
7,687,316 7,773,046 9,629,053 10,192,000 8,406,284 1,785,716 10,026,318 165,682
2,322,004 2,592,380 3,201,933 3,782,000 3,078,739 718,128 3,643,630 138,370
10,009,320 10,365,426 12,830,986  81% 13,974,000 11,485,023 2,503,844  82% 13,669,948 304,052 98%
16,391,581 19,755,592 21,657,230 18,502,000 19,550,466 1,317,355 21,310,409 (2,808,409)
2,375,687 2,235,134 3,178,009 3,341,000 2,597,810 743,190 3,382,605 (41,605)
0 580,884 825,230 575,000 133,351 441,649 583,351 (8,351)
5,218,673 5,431,586 5,359,247 5,933,000 5,569,438 363,562 5,569,438 363,562
0 0 0 0 0 0 0 0
23,985,941 28,003,196 31,019,716  90% 28,351,000 27,851,065 2,865,756  98% 30,845,803 (2,494,803) 109%
33,995,261 38,368,622 43,850,702 87% 42,325,000 39,336,088 5,369,600  93% 44,515,751 (2,190,751) 105%
(10,251,392) (14,251,403) (13,721,532) (15,133,000) (17,709,472) (2,576,472) (17,452,999) (2,319,999)
(19,701,250) (17,592,435) (22,906,200) (10,305,000) (8,587,511) 1,717,489 (10,305,000) 0
428,201 587,053 211,635 0 380,237 380,237 0 0
1,837,617 2,409,000 3,897,143 573,000 334,250 (238,750) 573,000 0
8,594,167 7,800,833 9,361,000 8,843,000 7,369,168 (1,473,832) 8,843,000 0
0 0 0 4,447,000 3,705,832 (741,168) 4,447,000 0
19,186,361 16,234,634 23,176,448 11,575,000 9,965,836 (1,609,164) 11,895,000 320,000
$93,704 ($4,812,318) $18,494 $0 ($4,541,660) ($4,541,660) ($2,000,000) ($2,000,000)

The FY 2024 Budget Assumptions and Narratives are integral to this statement.
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The University of Akron
Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Athletics

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
Other Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ % June 30 $ %
$4,875,814 $4,865,645 $8,579,578 $8,500,000 $3,707,614 ($4,792,386) $8,500,000 $0
4,875,814 4,865,645 8,579,578  57% 8,500,000 3,707,614 (4,792,386) 44% 8,500,000 0 100%
6,135,611 6,143,423 7,456,995 7,867,000 6,656,958 1,210,042 7,917,712 (50,712)
1,738,121 1,938,311 2,337,568 2,864,000 2,371,689 492,311 2,773,494 90,506
7,873,732 8,081,734 9,794,563  83% 10,731,000 9,028,647 1,702,353 84% 10,691,206 39,794  100%
8,042,445 10,362,533 10,378,842 7,619,000 9,869,318 (2,250,318) 10,336,400 (2,717,400)
455,345 465,013 601,605 729,000 460,868 268,132 601,605 127,395
0 103,000 103,000 0 133,351 (133,351) 133,351 (133,351)
5,218,673 5,431,586 5,359,247 5,933,000 5,569,438 363,562 5,569,438 363,562
0 0 0 0 0 0 0 0
13,716,463 16,362,132 16,442,694 100% 14,281,000 16,032,974 (1,751,974) 112% 16,640,794 (2,359,794) 117%
21,590,195 24,443,866 26,237,257 93% 25,012,000 25,061,621 (49,621) 100% 27,332,000 (2,320,000) 109%
(16,714,381) (19,578,221) (17,657,679) (16,512,000) (21,354,008) (4,842,008) (18,832,000) (2,320,000)
(4,129,128) (4,127,838) (4,953,405) (4,988,000) (4,156,679) 831,321 (4,988,000) 0
177,617 7,700 (7,356) 0 17,775 17,775 0 0
0 0 0 0 0 0 0 0
8,594,167 7,800,833 9,361,000 8,843,000 7,369,168 (1,473,832) 8,843,000 0
0 0 0 4,447,000 3,705,832 (741,168) 4,447,000 0
7,789,845 8,603,310 13,257,440 8,210,000 7,161,668 (1,048,332) 8,530,000 320,000
($4.,281,880) ($7,294,216) $0 $0 ($7,256,244) ($7,256,244) ($2,000,000) ($2,000,000)
The FY 2024 Budget Assumptions and Narratives are integral to this statement. 13



The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Residence Life & Housing

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ Y% June 30 $ | %o
$11,244,499 $11,639,037 $12,379,590 $12,418,000 $12,427,752 $9,752 $12,427,752 $9,752
11,244,499 11,639,037 12,379,590  94% 12,418,000 12,427,752 9,752 100% 12,427,752 9,752 100%
489,913 386,226 502,561 637,000 479,243 157,757 575,092 61,908
151,722 141,082 185,665 233,000 175,285 57,715 210,341 22,659
641,635 527,308 688,226  77% 870,000 654,528 215472 75% 785,433 84,567  90%
3,324,396 3,830,888 4,827,059 5,141,000 4,311,744 3,195,078 5,025,319 115,681
972,943 791,119 1,164,593 1,090,000 1,025,739 64,261 1,300,000 (210,000)
0 9,884 300,000 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
4,297,339 4,631,891 6,291,652 74% 6,231,000 5,337,483 3,259,338 86% 6,325,319 (94,319) 102%
4,938,974 5,159,199 6,979,878  74% 7,101,000 5,992,010 3,474,811  84% 7,110,752 (9,752) 100%
6,305,525 6,479,838 5,399,712 5,317,000 6,435,742 1,118,742 5,317,000 (0)
(7,968,587) (6,454,891) (8,606,521) (5,317,000) (4,430,832) 886,168 (5,317,000) 0
8,017 234,100 200,918 0 33,182 33,182 0 0
0 0 645,101 0 0 0 0 0
0 0 0 0 0 0 0 0
4,516,770 2,055,476 2,360,790 0 0 0 0 0
$2,861,725 $2,314,523 $0 $0 $2,038,092 $2,038,092 $0 $0

The FY 2024 Budget Assumptions and Narratives are integral to this statement.
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The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

EJ Thomas Performing Arts Hall

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Net Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ Y% June 30 $ | %o
$1,111,952 $1,411,686 $1,937,424 $2,667,000 $2,642,620 ($24,380) $2,667,000 $0
1,111,952 1,411,686 1,937,424  73% 2,667,000 2,642,620 (24,380)  99% 2,667,000 0 100%
191,174 198,978 266,777 333,000 251,500 81,500 301,800 31,200
56,324 76,567 101,045 111,000 98,627 12,373 118,352 (7,352)
247,498 275,545 367,822 75% 444,000 350,127 93,873  79% 420,152 23,848  95%
1,234,898 1,575,482 1,927,948 2,275,000 2,225,141 49,859 2,291,848 (16,848)
145,773 143,504 215,956 209,000 167,104 41,896 216,000 (7,000)
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,380,671 1,718,986 2,143,904  80% 2,484,000 2,392,246 91,754  96% 2,507,848 (23,848) 101%
1,628,169 1,994,531 2,511,726 79% 2,928,000 2,742,372 185,628  94% 2,928,000 0 100%
(516,217) (582,845) (574,302) (261,000) (99,752) 161,248 (261,000) 0
(244,338) (226,205) (301,607) 0 0 0 0 0
0 65,260 42,401 0 22,859 22,859 0 0
0 525,000 833,508 261,000 152,250 (108,750) 261,000 0
0 0 0 0 0 0 0 0
464,279 0 0 0 0 0 0 0
($296,276) ($218,790) $0 $0 $75,357 $75,357 $0 $0
The FY 2024 Budget Assumptions and Narratives are integral to this statement. 15



The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Dining (Aramark)

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Net Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ Y% June 30 $ | %o
$636,308 $687,537 $1,279,713 $1,248,000 $728,593 ($519,407) $1,248,000 $0  100%
636,308 687,537 1,279,713 54% 1,248,000 728,593 (519,407) 58% 1,248,000 0
37,796 120,859 158,250 170,000 89,412 80,588 120,000 50,000
102,704 85,767 120,031 150,000 81,090 83,776 120,000 30,000
140,500 206,626 278,281  74% 320,000 170,502 164,365 53% 240,000 80,000  75%
885,340 887,774 779,991 430,000 550,561 (120,561) 620,000 (190,000)
135,058 134,451 200,185 235,000 198,797 36,203 250,000 (15,000)
0 365,000 365,000 575,000 0 575,000 450,000 125,000
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,020,398 1,387,225 1,345,176  103% 1,240,000 749,357 490,643 60% 1,320,000 (80,000) 106%
1,160,898 1,593,851 1,623,457  98% 1,560,000 919,859 655,008 59% 1,560,000 0 100%
(524,590) (906,314) (343,744) (312,000) (191,266) 120,734 (312,000) 0
(580,667) (229,154) (305,538) 0 0 0 0 0
81,510 87,999 (102,948) 0 234,250 234,250 0 0
1,140,161 829,500 752,230 312,000 182,000 (130,000) 312,000 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$116,414 ($217,969) $0 $0 $224,984 $224,984 $0 $0
The FY 2024 Budget Assumptions and Narratives are integral to this statement. 16



The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Recreation & Wellness Services

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Net Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ % June 30 $ | %
$300,424 $359,095 $500,334 $474,000 $385,530 ($88,470) $425,000 ($49,000)
300,424 359,095 500,334  72% 474,000 385,530 (88,470) 81% 425,000 (49,000)  90%
349,119 370,857 500,849 522,000 399,223 122,777 479,067 42,933
112,361 130,874 173,807 189,000 143,096 45,904 171,715 17,285
461,480 501,731 674,656  74% 711,000 542,318 168,682  76% 650,782 60,218  92%
791,305 928,792 1,205,807 1,193,000 1,146,502 46,498 1,260,218 (67,218)
177,583 157,819 220,706 291,000 176,507 114,493 235,000 56,000
0 103,000 103,000 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
968,888 1,189,611 1,529,513 78% 1,484,000 1,323,009 160,991  89% 1,495,218 (11,218) 101%
1,430,368 1,691,342 2,204,169  77% 2,195,000 1,865,328 329,672 85% 2,146,000 49,000  98%
(1,129,944) (1,332,247) (1,703,835) (1,721,000) (1,479,798) 241,202 (1,721,000) (0)
(1,244,571) (1,235,527) (1,647,370) 0 0 0 0 0
3,187 19,356 (52,709) 0 72,171 72,171 0 0
366,551 364,500 448,123 0 0 0 0 0
0 0 0 0 0 0 0 0
2,332,734 2,173,417 2,955,791 1,721,000 1,434,168 (286,832) 1,721,000 0
$327,957 ($10,501) $0 $0 $26,541 $26,541 $0 $0

The FY 2024 Budget Assumptions and Narratives are integral to this statement.
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The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Jean Hower Taber Student Union

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Net Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ % June 30 $ l Y%
$637,543 $619,467 $669,091 $855,000 $705,679 ($149,321) $765,000 ($90,000)
637,543 619,467 669,091  93% 855,000 705,679 (149,321) 83% 765,000 (90,000)  89%
347,538 416,229 564,435 620,000 513,494 106,506 616,193 3,807
120,770 175,039 226,365 221,000 203,877 17,123 244,653 (23,653)
468,308 591,268 790,800  75% 841,000 717,371 123,629  85% 860,846 (19,846) 102%
678,679 744,034 978,939 1,184,000 905,535 278,465 1,048,154 135,846
327,283 361,592 512,411 474,000 364,655 109,345 500,000 (26,000)
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,005,962 1,105,626 1,491,350  74% 1,658,000 1,270,190 387,810  77% 1,548,154 109,846  93%
1,474,270 1,696,894 2,282,150  74% 2,499,000 1,987,562 511,438  80% 2,409,000 90,000  96%
(836,727) (1,077,427) (1,613,059) (1,644,000) (1,281,883) 362,117 (1,644,000) 0
(2,141,530) (2,125,492) (2,833,989) 0 0 0 0 0
0 16,753 16,753 0 0 0 0 0
330,905 690,000 1,218,181 0 0 0 0 0
0 0 0 0 0 0 0 0
3,049,529 2,376,209 3,212,114 1,644,000 1,370,000 (274,000) 1,644,000 0
$402,177 ($119,957) $0 $0 $88,117 $88,117 $0 $0

The FY 2024 Budget Assumptions and Narratives are integral to this statement.
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The University of Akron

Akron and Wayne Auxiliary Funds Combined

FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Parking & Transportation Services

Revenue
Total Revenues

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Athletic Scholarships
COVID Relief re-charge
Total Non Personnel

Total Net Expenditures

Net Income / (Loss) before
debt service and other
Debt Service
Net transfers and encumbrances
Fund Balance allotted
General Service Fees
General Fund Support
Net Surplus / (Deficit)

FY22 FY23 FY24
Actual to Budget
YTD YTD YTD Original YTD Projected Projection Budget
April 30 April 30 June 30 % Budget April 30 $ % June 30 $ | %
$4,904,174 $4,502,942 $4,751,630 $1,000,000 $1,000,000 $0 $1,000,000 $0
4,904,174 4,502,942 4,751,630  95% 1,000,000 1,000,000 0 100% 1,000,000 0 100%
136,165 136,474 179,186 43,000 16,455 26,545 16,455 26,545
40,002 44,740 57,452 14,000 5,075 8,925 5,075 8,925
176,167 181,214 236,638  77% 57,000 21,530 35,470  38% 21,530 35,470  38%
1,431,039 1,414,998 1,546,440 630,000 523,978 106,022 698,470 (68,470)
161,702 181,636 262,553 313,000 204,140 108,860 280,000 33,000
0 0 (45,770) 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,592,741 1,596,634 1,763,223 91% 943,000 728,117 214,883 77% 978,470 (35,470) 104%
1,768,908 1,777,848 1,999,861 89% 1,000,000 749,647 250,353 75% 1,000,000 0 100%
3,135,266 2,725,094 2,751,769 0 250,353 250,353 0 0
(3,392,429) (3,193,328) (4,257,770) 0 0 0 0 0
157,870 155,885 115,688 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,033,204 1,026,222 1,390,313 0 0 0 0 0
$933,911 $713,873 $0 $0 $250,353 $250,353 $0 $0
The FY 2024 Budget Assumptions and Narratives are integral to this statement. 19



The University of Akron
Akron and Wayne Auxiliary Funds Combined
FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Wayne Student Union FY22 FY24
Actual to Budget
YTD YTD YTD Projected Projection Budget
April 30 April 30 April 30 %o June 30 $ | %o
Revenue $33,155 $31,810 $28,828 ($1,172) $30,000 $0
Total Revenues 33,155 31,810 28,828 (1,172)  96% 30,000 0 100%
Payroll 0 0 0 0 0 0
Fringes 0 0 0 0 0 0 0
Total Compensation 0 0 0 0 0% 0 0 0%
Operating 3,479 11,091 17,689 12,311 30,000 0
Utilities 0 0 0 0 0 0
Plant Fund 0 0 0 0 0 0 0
Athletic Scholarships 0 0 0 0 0 0 0
COVID Relief re-charge 0 0 0 0 0 0 0
Total Non Personnel 3,479 11,091 17,689 12,311 59% 30,000 0 100%
Total Net Expenditures 3,479 11,091 17,689 12,311 59% 30,000 0 100%
Net Income / (Loss) before
debt service and other 29,676 20,719 0 11,140 11,140 0 0
Debt Service 0 0 0 0 0 0 0
Net transfers and encumbrances 0 0 0 0 0 0 0
Fund Balance allotted 0 0 0 0 0 0 0
General Service Fees 0 0 0 0 0 0 0
General Fund Support 0 0 0 0 0 0 0
Net Surplus / (Deficit) $29,676 $20,719 $11,140 $11,140 $0 $0

The FY 2024 Budget Assumptions and Narratives are integral to this statement.
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The University of Akron
Akron and Wayne Auxiliary Funds Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Athletics

Revenues total $3.7 million or approximately 44 percent of the $8.5 million budget. The principal
revenues include ticket sales and gifts. Additional outstanding revenues anticipated this fiscal year
include facility rentals and Mid-American Conference and NCAA distributions.

Payroll and fringes total $9 million or 84 percent of the annual budget of $10.7 million. A two
percent increase in general fund support was provided for pay increases.

Operating expenditures total $9.9 million or 130 percent of the $7.6 million budget. The principal
operating expenditures include: team travel 28.4 percent, athletic supplies 12 percent, facility
maintenance 9 percent, game official & guarantees 4 percent, liability insurance 8 percent,
memberships 7.5 percent, and team meals non-travel 4 percent. Athletics' initial estimate is that
travel expenses have increased up to 20% utilizing Christopherson Business Travel. Overall
operating expenses are trending to be $2M over budget.

Scholarships total $5.6 million or 98 percent of the $5.9 million budget.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been received by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $18,000
net transfers and encumbrances represent those types of commitments.

Other sources of funding include General Service Fees, Facilities Fee, and General Support
budgeted at $8.8 million, $4.4 million, and $8.2 million, respectively. YTD general service fees
received total $7.4 million, facilities fee $3.7 million, and general support received totals $7.2
million.

Residence Life & Housing

Revenues total $12.4 million or 100% percent of the $12.4 million budget. The principal revenues
include residence hall occupancy and are predominately earned during the academic year.

Payroll and fringes total $650,000 or 75 percent of the $870,000 budget.

Operating expenditures total $4.3 million or 84 percent of the annual $5.1 million budget. The
principal operating expenditures include: maintenance 57 percent, student assistants (including
meals) 21 percent, and property and liability insurance 8 percent. Maintenance largely occurs
over the summer preparing for the fall semester.
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The University of Akron
Akron and Wayne Auxiliary Funds Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been provided by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $33,000
net transfers and encumbrances represent those types of commitments.

EJ Thomas Performing Arts Hall

Revenues total $2.6 million of the $2.7 million budget. Ticket and rental sales are the primary
revenue source.

Payroll and fringes total $350,000 or 79 percent of the annual budget of $444,000.

Operating expenditures are approximately $2.2 million or 95 percent of the $2.3 million budget.
Supplies & services consist of 94 percent of the operating expenses.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been provided by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $23,000
net transfers and encumbrances represent those types of commitments.

The remaining $261,000 fund balance will be used to balance the budget.

Dining Services (Aramark)

Revenues total approximately $728,000 or 61 percent of the $1.2 million budget. Revenue is from
Aramark facility support and Aramark commissions on percentage of annual sales.

Payroll and fringes total $170,000 or 53 percent of the annual $320,000 budget. The $150,000
budgeted fringe benefits cover the difference between SERS and FICA for CWA employees who
remained with the University and certain Aramark employees performing work at the University.

Operating expenditures total $550,000 or 128 percent of the annual budget of $430,000. The
principal operating costs are maintenance and repairs at 84 percent. These expenditures are for the
water heater replacement at Rob’s and the Chick-fil-A Refresh project.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been provided by June 30. Those outstanding commitments are carried over to the
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The University of Akron
Akron and Wayne Auxiliary Funds Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

succeeding fiscal year and become a liability and expenditure in that following year. The $234,000
net transfers and encumbrances represent those types of commitments.

$312,000 of Dining Services (Aramark) fund balance will be used to balance the budget. The actual
fund balance used may vary pending the fiscal year-end outcome.

Student Recreation & Wellness Services

Revenues total $385,000 or 81 percent of the $474,000 budget. Primary revenues include aquatic
facility rentals 43 percent, memberships 32 percent, and on-campus facility rentals 11 percent.

Payroll and fringes total $542,000 or 76 percent of $711,000 budget.

Operating expenditures total $1,147,000 or 96 percent of the $1.2 million budget. The primary
operating expenditures include supplies & services 58 percent and student assistants 35 percent.
Supplies & services expenses are primarily for maintenance and equipment repair.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been provided by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $72,000

net transfers and encumbrances represent those types of commitments.

General Fund Support is budgeted at $1.7 million. To date, $1.4 million has been received.

Jean Hower Taber Student Union

Revenues total $706,000 or 82 percent of the $855,000 budget. Principal sources of revenue
include rental income.

Payroll and fringes total $717,000 or 85 percent of the annual budget of $841,000.
Operating expenditures total $905,000 or 76 percent of the $1.2 million budget. Primary operating
expenditures include supplies & services 66 percent and student assistants 25 percent. Maintenance

repairs are the largest supplies & services expense.

General Fund Support is budgeted at $1.6 million. To date, $1,370,000 has been received.
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Akron and Wayne Auxiliary Funds Combined
Narrative of FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Parking & Transportation Services

Revenues total $1 million or 100 percent of the $1 million budget. The primary sources of revenue
were earned over the summer and UA’s prorated share of FY24 revenues due to closing at end of
November.

Payroll and fringes total $22,000 or 37 percent of the annual budget of $57,000.

Operating expenditures total $524,000 or 83 percent of the $630,000 budget. The primary
operating expenditures include transportation-related activities, insurance, and maintenance.

Wayne Student Union

Revenues total $29,000 or 97 percent of the $30,000 budget. Earned income includes bookstore
commission of 100 percent.

Operating expenditures total $17,000 or 58 percent of the $30,000 budget. Direct operating
expenditures include zip card awards 53 percent and insurance coverage 47 percent. The Zip Card
Award is a meal scholarship program. Students that receive the meal scholarship plan have a high
GPA and improved retention. Wayne College aims to retain students by addressing food insecurity
and helping them meet their educational goals.
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DEPARTMENTAL SALES AND
SERVICES FUNDS

For the Ten Months Ended April 30, 2024



The University of Akron
Akron and Wayne Departmental Sales and Services Funds Combined
FY 2024 Budget and Actuals for the ten months ended April 30, 2024

Department Sales & Services Combined

Revenue

Payroll
Fringes

Operating
Plant Fund

Total Revenues

Total Compensation

Total Non Personnel

Total Expenditures

Net Income / (Loss) before

debt service and other

Net transfers and encumbrances
Fund Balance allotted

Net Surplus / (Deficit)

FY22 FY23
YTD YTD YTD
Apr 30 Apr 30 June 30
$4,837,765 $4,622,696 $5,706,379
4,837,765 4,622,696 5,706,379
1,738,630 1,617,217 1,830,853
469,024 455,747 544,570
2,207,654 2,072,964 2,375,423
2,516,509 3,087,676 3,283,736
88,585 110,991 53,180
2,605,094 3,198,667 3,336,916
4,812,748 5,271,631 5,712,339
25,017 (648,935) (5,960)
321,393 320,188 279,593
0 0 0
$346,410 ($328,747) $273,633

The FY 2024 Budget Assumptions and Narratives are integral to this statement.

81.0%

87.3%

95.9%

92.3%

FY24
Actual Projection
Original YTD to Budget Projected to Budget
Budget Apr 30 $ [ % June 30 3 [ %
$4,446,113 $4,609,158 $163,045 $5,095,000 $648,887
4,446,113 4,609,158 163,045  103.7% 5,095,000 648,887 115%
1,902,697 1,801,581 101,116 2,020,307 (117,610)
537,343 456,355 80,988 521,922 15,421
2,440,040 2,257,936 182,104  92.5% 2,542,229 (102,189) 104%
2,236,959 3,168,681 (931,722) 3,371,500 (1,134,541)

0 50,250 (50,250) 50,250 (50,250)
2,236,959 3,218,931 (981,972) 143.9% 3,421,750 (1,184,791) 153%
4,676,999 5,476,867 (799,868) 117.1% 5,963,979 (1,286,980) 128%
(230,886) (867,709) (636,823) (868,979) (638,093)
424,389 328,669 (95,720) 868,979 444,590

0 0 0 0 0
$193,503 ($539,040) (8732,543) - ($193,503)
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The University of Akron
Departmental Sales and Services
Narrative of FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Continuing and Professional Education

Continuing and Professional Education revenues total $623,000 or 105 percent of the $595,000
annual budget. Current expectations are that revenues will approximate $700,000 or $105,000 greater
than budget.

Payroll and fringes total $449,000 or 81 percent of the $555,000 annual budget. Generally, payroll
costs related to contract training are incurred prior to the associated revenue being collected.
Projections suggest compensation will total $500,000, or $55,000 less than budget.

Operating expenditures total $340,000 or 135 percent of the $252,000 annual budget. The principal
operating expenditures include supplies & services related to training and instructional support.
Current expectations suggest operating expenditures will total $352,000 or $100,000 greater than
budget. The deficit will be fully offset by Continuing and Professional Education’s fund balance.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been received by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $27,150
Transfers-In — Encumbrances represents those types of commitments.

New Student Orientation

New Student Orientation revenues total $267,000 or 68 percent of the $395,000 annual budget.
Current projections are that budgeted revenues will be achieved.

Payroll and fringes total $207,000 or 110 percent of the $188,000 annual budget. Projections suggest
compensation will total $231,000, or $43,000 greater than budget.

Operating expenditures total $220,000 or 52 percent of the $420,000 annual budget. Expenditures
increase late spring and summer for onboarding new students. The principal operating expenditures
include New Roo Weekend support (23 percent), hospitality (24 percent), and student assistants (33
percent). Current expectations are that expenditures will remain at budget. Expenditures will
continue to be closely monitored and managed throughout the course of the year. Any deficit will
be offset by New Student Orientation’s fund balance.

26



The University of Akron
Departmental Sales and Services
Narrative of FY 2024 Budget and Actual Results for the ten months ended April 30, 2024

Other

The Other departmental sales and services revenues total $3.7 million or 108 percent of the $3.5
million annual budget. Revenues are generated from roughly 77 activities including Printing Services
(17 percent) and College of Business Executive Education (13 percent). Current expectations are that
revenues will approximate $4.0 million or $544,000 greater than budget.

Payroll and fringes total $1.6 million or 94 percent of the $1.7 million annual budget. Projections
suggest compensation will total $1.8 million, or $115,000 greater than budget.

Operating expenditures total $2.6 million or 167 percent of the $1.6 million annual budget. Current
expectations are that expenditures will approximate $2.7 million or $1.1 million greater than
budget. Expenditures will continue to be closely monitored and managed throughout the course of
the year.

Supplies & services are the primary operating expense (62 percent). Capital expenditures total
$50,000. The capital expenditures are associated with a static load cell, compressor, sensor system,
and system for voice & swallowing diagnostics.

At the end of each fiscal year, commitments often remain for goods and services that have not yet
arrived or been received by June 30. Those outstanding commitments are carried over to the
succeeding fiscal year and become a liability and expenditure in that following year. The $301,519
Transfers-In — Encumbrances represents those types of commitments.

Projections indicate that $338,000 may be needed from the fund balances.
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THE UNIVERSITY OF AKRON
RESOLUTION 6- -24
Acceptance of the Financial Report for the Ten Months Ended April 30, 2024
BE IT RESOLVED, That the Financial Report of the Consolidated Statement, General

Funds, Auxiliary Funds, and Departmental Sales and Services Funds for the Ten Months Ended
April 30, 2024 is accepted.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



FINANCE & ADMINISTRATION COMMITTEE
TAB 2

PREAUTHORIZATION OF A PROCUREMENT
FOR MORE THAN $500,000

THE UNIVERSITY OF AKRON BOARD OF TRUSTEES MEETING June 12, 2024
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DATE: May 20, 2024

of ;

TO: Jill Bautista
Interim Senior Vice President and CFO

FROM: Shandra Irish'%l)/y)d/mb/MV{/l

Director of Purchasing

SUBJECT: Award Exceeding $500,000 for Board of Trustees Preapproval

As requested of me, I provide to you the accompanying proposed resolution for Board of
Trustees consideration at its June 12, 2024, meeting that would preapprove the negotiation and
execution of a contract related to the specific goods identified below.

e General Contracting — Elevator Modernization Bid Event 1 (Buckingham, PFOC, Leigh
Hall), which will not exceed $1,677,500.00.

e General Contracting — Elevator Modernization Bid Event 2 (Polsky), which will not
exceed $2,100,000.00.

As you know, the authority to execute the contracts does not release the University from
adhering to its normal competitive bidding protocols and processes. Instead, the resolution
recognizes that timing is such that it may necessitate the execution of a contract between
regularly scheduled meetings of the Board of Trustees. The resolution stipulates that the Board
of Trustees be updated on the results at a future meeting.



THE UNIVERSITY OF AKRON
RESOLUTION 6- -24

Pertaining to the Preauthorization for Procurement of General Contracting
for the Elevator Modernization Bid Events 1 and 2

WHEREAS, University Rule 3359-3-07 authorizes The University of Akron's Director of
Purchasing to conduct purchasing activities in accordance with good business practice and
applicable federal, state, and local laws; and

WHEREAS, The Interim Senior Vice President for Finance and Administration/CFO has
directed the Department of Capital Planning and Facilities Management to coordinate with the
Director of Purchasing to initiate the competitive bidding process to procure construction
contracts for the Elevator Modernization Bid Events 1 and 2; and

WHEREAS, The Department of Purchasing, at the direction of the Department of Capital
Planning and Facilities Management, will issue contract documents for competitive bids to provide
these services, the cost of Bid Event 1 of which will not exceed $1,677,500 and the cost of Bid
Event 2 of which will not exceed $2,100,000; and

WHEREAS, The scheduling and sequencing of the Project does not align with the
schedule of the Board meetings; and

WHEREAS, University Rule 3359-3-07(G) requires the purchase of goods or services
exceeding $500,000 be submitted to the Board of Trustees for prior approval; Now, Therefore,

BE IT RESOLVED, That notwithstanding the requirements of University Rule 3359-3-
07(G), the Interim Senior Vice President for Finance and Administration/CFO is authorized to act
as necessary to procure contracts for the Project, consistent with the requirements of Ohio law and
University Rules and procedures and subject to review and approval as to legal form and
sufficiency by the Office of General Counsel and the Ohio Attorney General, as applicable; and

BE IT FURTHER RESOLVED, That the Interim Senior Vice President for Finance and
Administration/CFO will report back to the Board at an upcoming meeting regarding the final
University decision for the procurement of construction services related to the Elevator
Modernization project.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



FINANCE & ADMINISTRATION COMMITTEE
TAB3

ACADEMIC YEAR 24/25 PARKING RATES:;
ROOM AND BOARD RATES; TUITION AND FEE
RATES; AND FISCAL YEAR 24/25
MISCELLANEOUS FEE RATES

THE UNIVERSITY OF AKRON BOARD OF TRUSTEES MEETING June 12, 2024
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DATE: May 20, 2024

TO:

Jill Bautista
Interim Senior Vice President and Chief Financial Officer

FROM:  Misty M. Villers, CPA T Wadadtene’

Chief Budget Officer

SUBJECT: 2024-25 Academic Year Parking; Room and Board; Tuition and Fees; and Fiscal

Year Miscellaneous Fees

As requested of me, I provide the accompanying exhibits, which detail the parking rates, room and
board rates, tuition and fee rates; and miscellaneous fee changes for 2024-2025.

Where appropriate, upon Board approval, changes will be submitted to the Ohio Department of
Higher Education (ODHE) for review and approval.

The proposed changes are as follows:

Exhibit A: Parking Rates (for consideration and approval)

Establish parking rates for Academic Year 2024-2025
Parking is an elective service charge.

Exhibit B: Room Rates (for consideration and approval)

Establish room rates for Academic Year 2024-2025 as permitted by the Ohio Department of
Higher Education. Rate cap set at average of 5.6%.

Exhibit C: Board Plans (for consideration and approval)

Establish board rates for Academic Year 2024-2025 as permitted by the Ohio Department of
Higher Education. Rate cap set at average of 5.6%.

Exhibit D: Tuition and Fees (for consideration and approval)

As permitted by enabling legislation, an increase of 3.0 percent for the Akron and Regional
Guaranteed Tuition Program rates effective for the Fall 2024 cohort. In addition, an increase
to the graduate and law general service fee to align with undergraduate rate.



FY2024-25 Tuition and Fees
June 12, 2024
Page 2

Exhibit E: Miscellaneous Fees (for consideration and approval)

The proposed fees represent non-instructional related miscellaneous fees and course fees.
The fees are used as the basis for internal and external usage charges. The proposed changes
vary in magnitude, from solely descriptive changes to the additions, eliminations, or
increases in amount.



THE UNIVERSITY OF AKRON
RESOLUTION 6- -24

Acceptance of Academic Year 24/25 Parking Rates; Room and Board Rates; Tuition
and Fee Rates; and Fiscal Year 24/25 Miscellaneous Fee Rates

WHEREAS, Consistent with Ohio Revised Code Section 3345.48, The University of Akron
(the “University”) has implemented an undergraduate Tuition Guarantee Program for tuition, room and
board, and select University fees (the “Tuition Guarantee”); and

WHEREAS, Ohio Revised Code Section 3345.48 permits the University’s Board of Trustees
(the “Board”) to increase the Tuition Guarantee for each subsequent cohort by up to the sum of: (a)
the average rate of inflation for the previous thirty-six-month period and, (b) the percentage amount
the General Assembly restrains increases on in-state undergraduate instructional and general fees for
the applicable fiscal year; and

WHEREAS, The Board wishes to establish the Fall 2024 Cohort Tuition Guarantee and Fall
2024 Cohort Regional Tuition Guarantee; and

WHEREAS, On September 13, 2023, the Board approved Resolution 9-4-23, through which
the Board adopted, ratified, confirmed, and approved the Long-Term Lease and Concession
Agreement for the University’s parking services (“Parking Agreement”) and further adopted the
initial five-year schedule of parking permit and citation rates, as well as the Student Transportation
Fee, which was established as a flat rate per semester fee; and

WHEREAS, Following the initial year of experience under the Parking Agreement, the
University has determined that the method of calculation for the Student Transportation Fee more
appropriately should be based upon enrolled credit hours rather than a flat fee; and

WHEREAS, The Board wishes to establish parking rates for the 2024-2025 academic year,
with parking being an elective service charge; and

WHEREAS, The Board wishes to establish room and board rates for the 2024-2025 academic
year; and

WHEREAS, The Board wishes to modify specific non-instructional miscellaneous fees; Now,
Therefore,

BE IT RESOLVED, That the University administration is authorized to set the Fall 2024
Cohort Tuition Guarantee and Fall 2024 Cohort Regional Tuition Guarantee, consistent with the
requirements of Ohio Revised Code Section 3345.48 and the Ohio Department of Higher Education;
and

BE IT FURTHER RESOLVED, That the Board adopts the University Administration’s
recommendation to modify the manner in which the Student Transportation Fee is determined from
a flat fee to a fee based on enrolled credit hours for the fall 2024 Tuition Guarantee cohort and non-
Tuition Guarantee students on the Akron campus; and



BE IT FURTHER RESOLVED, That the parking, room and board rates, and non-tuition
guarantee student general fee as well as other charges and fees that are not part of the Tuition
Guarantee, including non-instructional miscellaneous fee changes, (all such tuition guarantees,
charges, and fees reflected in Exhibits A-E, attached hereto and incorporated by reference) be
approved.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



EXHIBIT A

THE UNIVERSITY OF AKRON
ACADEMIC YEAR 2024-25 PARKING RATES

2023-24 2024-25 2025-26 2026-27 2027-28
Current Proposed Dollar Percent Proposed Proposed Proposed
Type Frequency Rate Rate Change Change Rate Rate Rate
Employee
Employee Permit* Annual $  300.00 $  348.00 $ 48.00 16% $ 40400 $  469.00 543.00
Semester $  150.00 $ 17400 S 24.00 16%
Reserved Permit* Annual $  640.00 $  659.00 $ 19.00 3% $ 67900 $  699.00 720.00
Emeritus/Retireee (non-rehired)* Annual $ - $  126.00 $  126.00 100%
Student
Student Permit** Semester $  225.00 $  236.00 $ 11.00 5% $ 24800 $  260.00 273.00
Transportation Fee*** Semester $  175.00 N/A
Overnight Permit Upgrade Semester $ 77.00 $ 81.00 $ 4.00 5% $ 85.00 $ 89.00 93.00
Summer Permit 5-weeks $ 120.00 $ 120.00 $ - 0%
Summer Permit 8-weeks $ 180.00 $ 180.00 $ - 0%
Other
One-Day Pass Daily $ 10.00 $ 10.50 $ 0.50 5% $ 10.50 § 11.00 11.50
Transients Hourly $ .00 $ 225 % 1.25 125% $ 225 % 2.25 2.25
Visitor Month $ 84.00 $ 84.00 $ - 0%

*Academic Year

**Excludes students in a tuition guarantee program prior to Fall 2023. Permit is optional.

***No longer a flat fee, included in the general fee (Exhibit D)



EXHIBIT B
THE UNIVERSITY OF AKRON
ACADEMIC YEAR 2024-25 ROOM RATES

2023-24 2024-25
Pre-Covid Current Proposed Dollar Percentage
Description Frequency Rate Rate Rate Change Change

Room Plans
Tier 1 Semester $ 353 § 2494 $§ 2635 $ 141 5.6%
Bulger Double
Orr Double
Spanton Double

Tier 2 Semester $ 3743 § 2620 $ 2,770 § 150 5.6%
Bulger Suite
Bulger Single
Ritchie Single
Sisler-McFawn Single
Spanton Suite

Tier 3 Double Semester $ 4228 $ 2,960 $ 3,125 $ 165 5.6%
Honors Complex Double
South Double
Spicer Double
Spicer Triple

Tier 3 Shared Single Semester $ 4792 $ 3354 $ 3,540 S 186 5.6%
Exchange Shared Single
Honors Complex Single
South Shared Single
Spicer Shared Single

Tier 3 Apartment Semester $ 5007 $ 3,505 $ 3,700 $ 195 5.6%
Exchange Apartment

Average/Semester $ 16740 5.6%



ACADEMIC YEAR 2024-25 BOARD RATES

EXHIBIT C

THE UNIVERSITY OF AKRON

2023-24 2024-25 Percentage
Description Frequency Current Rate Proposed Rate  Dollar Change Change
Board (Dining) Plans
Gold plan Semester $ 2,700  $ 2,843 $ 143 5.3%
Blue plan Semester $ 2,575  $ 2,711 $ 136 5.3%
White plan Semester $ 2,350 $ 2,475 $ 125 5.3%
RA plan Semester $ 2,050 $ 2,159 $ 109 5.3%
Commuter 25 Semester $ 435 3§ 458 $ 23 5.3%
Commuter 25 plus Semester $ 535 $ 563 $ 28 5.3%
Apartment 50 Semester $ 855  $ 900 $ 45 5.3%
Commuter 75 Semester $ 1,450 $ 1,527 $ 77 5.3%
Faculty/Staff 16 Semester $ 100 $§ 105  $ 5 5.3%
plus five guest swipes

Add-on DB 200 Semester $ 200§ 200 $ - 0.0%

225 of DB for 200



EXHIBIT D
THE UNIVERSITY OF AKRON
ACADEMIC YEAR 2024-25 TUITION AND FEE RATES

Current Proposed
TG23 TG24 Dollar Percentage
(per SCH) (per SCH) Change Change
Akron Tuition and Fees Guarantee upto $ 53138 § 54732 $ 15.94 3.0%
Breakdown:
Tuition $ 43139 | $ 447.32
Fees: $ 99.99 | $ 100.00
General Service Fee 35.70% $ 3570 8 35.70
Facility Fee 18.55% 8 18.55 8 18.55
Transportation Fee 17.50% 8 1749 8 17.50
Technology Fee 16.25% 8 16.25 8 16.25
Library Fee 5.00% 8 500 $ 5.00
Career Advantage Fee 3.50% 8 350 $ 3.50
Administrative Fee 3.50% $ 350 8 3.50
Current Proposed
RG23 RG24 Dollar Percentage
(per SCH) (per SCH)* Change Change
Regional Tuition and Fees Guarantee* upto $ 31241 § 32179 $ 9.38 3.0%
Breakdown:
Tuition $ 284.16 | $ 293.54
Fees: $ 2825 |8 28.25
Technology Fee 57.52% 8 16.25  § 16.25
Library Fee 17.70% 8 500 $ 5.00
Career Advantage Fee 12.39% $ 350 $ 3.50
Administrative Fee 12.39% $ 350 8 3.50
*Elimination of Upper Regional Rate to simplify billing practices
Curent Rate Proposed Rate Dollar Percentage
(per SCH) (per SCH) Change Change
Graduate Business Tuition $ 48275 $ 48275 $ - 0.0%
Graduate Tuition $ 462.50 $ 462.50 $ - 0.0%
Graduate Tuition MPH** $ 670.00 $ 698.00 $ 28.00 4.2%
Graduate Tuition MFA** $ 621.00 $ 621.00 $ - 0.0%
Graduate Tuition Nursing Anesthesia (approved increase in Dec 2023)  § 900.00 $ 900.00 $ - 0.0%
LLM Program - Law $ 74530 $ 74530 $ - 0.0%
**Developed with Partner Institutions
Establishment of General Fee for non-tuition guarantee students (Graduate, Law and non-degree students)
Necessary to simplify billing
Curent Rate Proposed Rate Dollar Percentage
(per SCH) (per SCH) Change Change
Fees: [s 7994 $  100.00 [ $ 20.06 25.1%
General Service Fee (non-degree already $35.70) $ 17.20 8 35.70
Facility Fee $ 18.55 8 18.55
Technology Fee $ 16.25 8 16.25
Transportation Fee*** (changing from flat fee to /CH) ~ $ 1944 8§ 17.50
Library Fee $ 500 $ 5.00
Career Advantage Fee (non-degree already $3.50) $ - 8 3.50
Administrative Fee (changing from flat fee to /CH) $ 350 $ 3.50

***Transportation Fee equivalent to $19.44 for 9 credit hour graduate student at 3175 flat fee

Undergraduate First Day Complete - Bookstore:
Required Course Materials (students may opt-out)

N/A

$ 19.95



EXHIBIT E
THE UNIVERSITY OF AKRON
FY2024-25 RATE CHANGES — Miscellaneous Fees

College of Arts and Sciences
e Graduate Foreign Language Reading Proficiency Exam no longer offered
Wayne College

e Services no longer offered:
o Self-Paced Course Support (per credit hour)
o Barnet-Hoover Farmhouse Rental

Medina County University Center (MCUC)

o Establish facility rental rate:
o Westfield Insurance Conference Center (309, 311, 313); $200 half day, $400 full day
o Update description from “DL Classrooms (101,201,309)” and “High Tech Classrooms”
to “Classroom”

English Language Institute

e Instructional (non-credit courses) -- $240 per Academic Progress Unit (APU) no longer a
miscellaneous fee due to change in billing structure.

University Libraries
e Update language to state “Up to” (no change to fine amounts).
Student Recreation & Wellness Center

e Update student membership rates to move from semester to monthly billing, making the billing
process cleaner for users and lowering the overall cost of memberships when purchasing a full
year:

o Update membership rate for Non-Assessed students to match rate given to retirees

o Update language from “Family” to “Youth” memberships and match rate given to retirees

o Update Secondary Membership category for Assessed and Non-Assessed Students to
match rate given to retirees

e Update guest pass rate range from $4.00 - $7.00 to $5.00 - $15.00.

e Update rate range for Visiting Student Pass (Non-UA College Student) from $150.00 - $200.00 to
$35.00 - $300.00.

e Remove information related to monthly Membership Parking Permits which are no longer sold
through SRWC and now go through UAkron Park.

e Update language to reflect six (6) lessons for Aquatics/ONAT swimming instruction 30- and 45-
minute group sessions.

e Establish University Department rate for Belay Certifications (2-hr. Class) to match Faculty/Staff
& Paid Members rate; $10.00 - $30.00.

e Eliminate the facility rental rate for the Two-Court Gym which no longer exists.

e Eliminate Karaoke Machine option under Facility Rental Gear.

e Update Children's Parties Package for Students/Student Organizations to match Faculty/Staff &
Paid Members rate range; $100.00 - $400.00 for 2 hours



EXHIBIT E
THE UNIVERSITY OF AKRON
FY2024-25 RATE CHANGES — Miscellaneous Fees

Counseling and Testing Center

e On-Campus ACT Registration Payment increase from $65 to $70
e Eliminate fee for service no longer offered: Miller Analogies Test
e Placement Testing Fee: Individual Retesting and External Users decrease from $25.00 to $10.00

Telecommunications

¢ Eliminate services no longer relevant:
o Custom Programming; ZIP-TV: Academic and Non-Academic Applications
o Labor: Install MM Fiber Circuit

Capital Planning

e Environmental and Occupational Health & Safety
o Add “Halon” to list of extinguisher types
o Increase rate for EOHS emergency response actions provided to outside contractors
working on University property from $36.00/hour per EOHS responder to $75.00/hour
per EOHS responder plus materials.
o Establish rate of $50.00/hour per EOHS responder plus materials for EOHS special
event/fire work coverage provided for outside groups.
o Establish rate of “At Cost (direct cost of invoice)” for supplies/services:
=  Fire dampers/fire doors/fire curtains
= Service contract for fire alarm testing/maintenance
= AED replacement pads/batteries for auxiliaries
= Fume hoods/bio safety cabinets when relocated
= Nuisance call fees from Akron Fire Department
o Establish rate “up to $50 per violation per day” for Fines from EOHS for EPA and fire
code violations not addressed in timely manner.
e Physical Facilities Operations Center’s chargeback rates and overtime rates adjustments:
o Building Services chargeback rate increase from $27.87 to $28.62
Building Services overtime rate increase from $35.96 to $36.92
Energy Center chargeback rate increase from $41.24 to $42.25
Energy Center overtime rate increase from $53.20 to $54.50
Grounds chargeback rate increase from $33.21 to $33.52
Grounds overtime rate increase from $42.84 to $43.24
Maintenance & Trades chargeback rate increase from $41.10 to $41.77
Maintenance & Trades overtime rate increase from $53.02 to $53.89
Special Services chargeback rate increase from $32.96 to $33.96
Special Services overtime rate increase from $42.52 to $43.81
Administration chargeback rate increase from $31.23 to $36.00
Administration overtime rate increase from $40.29 to $46.44
Students chargeback rate increase from $14.10 to $14.32
Locking Systems chargeback rate increase from $41.10 to $41.77
Locking Systems overtime rate increase from $53.02 to $53.89

0O 0O 0O 00 OO0 O 0O o0 O o 0 o



EXHIBIT E
THE UNIVERSITY OF AKRON
FY2024-25 RATE CHANGES — Miscellaneous Fees

Student Union/Conference & Event Planning

e Multiple rate revisions to Event Space, Game Room: Bowling and Billiards, Equipment rentals.

e Event Space Setup Fee increase from $25.00 to $50.00 and, depending on size of room/space and

setup requested, an additional charge of $30.00/hour will be billed, an increase from $25.00/hr.

e Establish rates for new equipment:

Student Campus-

EQUIPMENT Organization Bzg)ed Spcglss;)rred E);tfst;al
User User

Outdoor Yard Games (Bundle Pack) $37.50 $75.00 $150.00 $150.00
Min Van (2 hour minimum) N/A| $30/hour| $30/hour| $30/hour
Golf Cart (2 hour minimum) N/A| $30/hour| $30/hour| $30/hour
e Establish rates for new packages:

Student Campus-
PACKAGES Organization Bz]fed Sp%l::rred E’szr‘:ral

User User

Standard Theatre Technology Package $68.75 $137.50 $275.00 $275.00
Theatre Performance Audio Package $175.00 $350.00 $700.00 $700.00
Dance Party Package $243.75 $487.50 $975.00 $975.00
Musical Performance Audio | Lighting Package $287.50 $575.00f $1,150.00| $1,150.00
Small Ballroom Technology Package $87.50 $175.00 $350.00 $350.00
Standard Ballroom Technology Package $150.00 $300.00 $600.00 $600.00
Advance Ballroom Technology Package $296.25 $592.50| $1,185.00| $1,185.00
Small Ballroom Stage Package $87.50 $175.00 $350.00 $350.00
Standard Ballroom Stage Package $156.25 $312.50 $625.00 $625.00
Karaoke Package $193.75 $387.50 $775.00 $775.00
Standard Coffeehouse Package $81.25 $162.50 $325.00 $325.00
Advance Coffeehouse Package $137.50 $275.00 $550.00 $550.00

e Establish Conference & Events Administrative Fee rate for Sponsored Users and External users

of up to 10% of Total Event Estimate

e Establish rates for Sponsored Users and External users for classrooms and outdoor spaces

Student

Campus-

CONFERENCE & EVENTS Organization Based Spolilss;)rred External User
User User
up to 10% of| up to 10% of]
Conference & Events Administrative Fee N/A N/A Total Event Total Event
Estimate Estimate
Classrooms
General Classroom Spaces No Charge| No Charge $150.00 $150.00
General Classroom Spaces - Auditorium No Charge| No Charge $300.00 $300.00
Outdoor Spaces
Outdoor Space - Coleman Common $75.00 $262.50 $562.50 $750.00
Coleman Common 1 $25.00 $87.50 $187.50 $250.00
Coleman Common 2 $25.00 $87.50 $187.50 $250.00
Coleman Common 3 $25.00 $87.50 $187.50 $250.00




EXHIBIT E
THE UNIVERSITY OF AKRON
FY2024-25 RATE CHANGES — Miscellaneous Fees

College of Health and Human Sciences
Human Performance Lab:

e Bod Pod Machine: Students increase from $20.00 to $40.00
e Bod Pod Machine: Faculty/Staff increase from $25.00 to $45.00
o Bod Pod Machine: Community increase from $30.00 to $50.00
e Group Pricing (Dependent on #1): Students increase from $10.00 - $15.00 to $30.00 - $35.00
e  Group Pricing (Dependent on #1): Faculty/Staff increase from $10.00 - $15.00 to $30.00 -
$35.00
e  Group Pricing (Dependent on #1): Community increase from $15.00 - $20.00 to $ 45.00 - $50.00
e Lactate Threshold Testing Service: Students from $20.00 to $100.00
e Lactate Threshold Testing Service: Faculty/Staff from $20.00 to $100.00
e Lactate Threshold Testing Service: Community from $30.00 to $150.00
e Evaluation of Resting Metabolic Rate: Students from $10.00 to $40.00
e Evaluation of Resting Metabolic Rate: Faculty/Staff from $10.00 to $45.00
e Evaluation of Resting Metabolic Rate: Community from $20.00 to $50.00
e Remove Group Pricing DEXA Body Composition
e DEXA Body Composition: Students - 1 scan increase from $30.00 to $115.00
e DEXA Body Composition: Faculty/Staff - 1 scan increase from $40.00 to $120.00
e DEXA Body Composition: Community -1 scan increase from $50.00 to $125.00
e Establish rate DEXA Body Composition: Students - 2 or more scans $140.00
e Establish rate DEXA Body Composition: Faculty/Staff - 2 or more scans $145.00
e Establish rate DEXA Body Composition: Community — two (2) or more scans $150.00
e Sodium Sweat Testing: Students increase from $30.00 to $100.00
o Sodium Sweat Testing: Faculty/Staff increase from $40.00 to $100.00
e Sodium Sweat Testing: Community increase from $50.00 to $100.00
e Maximum Oxygen Consumption Testing: Students increase from $30.00 to $60.00
e Maximum Oxygen Consumption Testing: Faculty/Staff increase from $40.00 to $80.00
e Maximum Oxygen Consumption Testing: Community increase from $50.00 to $100.00
e Eliminate program:
o Allied Health Technician/Surgeon's Assistant Students Medical Liability (Malpractice)
Insurance (per academic year) $61.50
o Allied Health Technician/Other Than Surgeon's Assistant Students Medical Liability
(Malpractice) Insurance (per academic year) $15.00

School of Exercise and Nutrition Sciences: Establish Health & Wellness Coaching rates

e Health & Wellness Coaching (HWC) - Initial consultation (10 minutes) $150

e Health & Wellness Coaching (HWC) - 5 week package (includes initial* & 4 follow up**
sessions) - 1 month $61.50

e Health & Wellness Coaching (HWC) - 8 session package (includes 1 initial* & 7 follow up**
sessions) - 2 months $15.00



EXHIBIT E
THE UNIVERSITY OF AKRON
FY2024-25 RATE CHANGES — Miscellaneous Fees

e Health & Wellness Coaching (HWC) - 12 session package (includes 1 initial* & 9 follow up**
sessions) - 3 months $100.00

e Add on: Health & Wellness Coaching (HWC) - monthly check in (3 follow up** sessions) after
initial package $20.00
e *initial sessions are 45-50 minutes, **follow up sessions are 20-30 minutes

Audiology Services - Hearing Aid Dispensary: Update code description

o  “02626 EVALUATION OF AUDITORY REHABILITATION STATUS; FIRST HOUR” to
“92626 EVALUATION OF AUDITORY FUNCTION FOR SURGICALLY IMPLANTED
DEVICE(S) CANDIDACY OR POSTOPERATIVE STATUS OF A SURGICALLY
IMPLANTED DEVICE(S): FIRST HOUR”

o “92627 EVALUATION OF AUDITORY REHABILITATION STATUS; EACH ADDITIONAL
15 MINUTES” to “92627 EVALUATION OF AUDITORY FUNCTION FOR SURGICALLY
IMPLANTED DEVICE(S) CANDIDACY OR POSTOPERATIVE STATUS OF A
SURGICALLY IMPLANTED DEVICE(S): EACH ADDITIONAL 15 MINUTES”

Clinic for Individual and Family Counseling:

¢ Individual/Couple/Family Rate per Hour increase $10.00
Student Success

Counseling and Testing Center

e Miller Analogies Test discontinued
e On-Campus ACT Registration Payment increase from $65.00 to $70.00

Computer Based Testing & Evaluation

e Placement Testing Fee: Individual Retesting and External Users (retesting more than one year
after initial test) decrease from $25.00 to $10.00

EJ Thomas Performing Arts Hall

e  Multiple rate changes to Commercial, Non-Profit Organization, and University Organizations
rates
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Human Resources

Report of Personnel Actions for Board of Trustees

June 12, 2024

Reemployed Retiree

University Rule 3359-11-15 provides that employees can retire from the University and request approval
to return to work in their same or similar position for one year at a reduced salary of 80 percent. Ohio
Revised Code requires that not less than sixty days (60) days before the reemployment begins, an employer
give public notice that the person is or will be retired and is seeking employment with the employer.

There is one public notice for a retired employee seeking reemployment:
o William Torgler will retire on September 1, 2024 from the position of Executive Director, Student

Success Center and is seeking reemployment as of September 4, 2024 in the position of Executive
Director, Student Success Center, for a period of up to one year.
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ADOPTION OF UPDATED
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The University of Akron
Executive Summary of Institutional
Strategic Completion Plan 2024-2026

The University of Akron (UA) is a public metropolitan institution that offers comprehensive
programs from associate to doctoral levels, pursues research and innovation in various fields,
and serves the community. Our vision is to become a leading public research university,
dedicated to community engagement, lifelong learning, innovation, and diversity. We are proud
to be recognized as a Princeton Review Best Regional College and to host the world’s top
polymer science and plastics engineering program. Additionally, 35 of our faculty members rank
among the top two percent of scientists worldwide. We also offer the world’s first accredited
emergency management and homeland security program and house the National Museum of
Psychology, a Smithsonian-affiliate, and the only museum of its kind in the country.

The University of Akron (UA) serves nearly 15,000 students, encompassing undergraduate,
graduate, and law students. Approximately 67% of our students attend full-time, and about 29%
are from ethnically underrepresented groups. Among our undergraduates, 14% are adult
learners, and 27% are first-generation college students. Additionally, around 37% of
undergraduates are Pell-eligible. Our first-year retention rate for fall 2022 was 72.43%, and the
six-year graduation rate was 45.59%.

Our Strategic Plan articulates five core promises and aspirations that will shape our future and
identity: well-being and stewardship, academic opportunity, inclusive excellence and belonging,
research and innovation, and community and connections. We strive to foster a culture of
growth and responsibility, position ourselves as a lifelong learning partner, enhance our
dedication to diversity, equity, inclusion, and belonging, support research and innovation as a
public urban research university, and engage with our communities as a responsive and reliable
partner.

During the 2022-2024 period, several barriers impacting student success were identified,
including Pell eligibility, first-generation status, academic preparedness, and the effects of
COVID-19. To address these challenges, four key goals were developed, and strategies were
implemented. As a result, UA saw significant increases in retention, with the First Time, Full-
Time (FTFT) Freshmen Rate rising from 68% in fall 2021 to 72.5% in fall 2022. Additionally,
retention increased across all demographics, including Pell-eligible, first-generation, and African
American students. An overview of our progress from the previous Retention and Completion
Plan is reflected in the Table below:
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Progress Towards Goals Established in the Previous 2022-

2024 Plan

2022-2024 Goals

Progress on Goal

Strategies toward Completion

Goal 1: Increase first year student
retention by 2% annually.

The first-year retention rate has
rebounded after drops corresponding
with the pandemic. First Time, Full-
Time Freshmen Retention Rates for
fall 2022 increased by nearly 5% from
fall 2021, with increases across all
demographics (First Generation, Pell-
eligible and African American).

e Akron Rises Program
e Mentoring Services
Zips Affordability Scholarships

Goal 2: Increase levels of
completion and retention for first
generation students, Pell-eligible
students, and traditionally
underrepresented students by 3%
annually.

Cohort achievement gaps, particularly
in first-year retention have also
rebounded since the pandemic.

e Learning Communities

e Developmental Academic
Advising

e First Year Seminar

e Learning Assistant
Program or Supplemental
Instruction

Goal 3: Maintain four-year
graduation rates at 2017 level and
six-year at 2015 level,
respectively.

Four and six-year graduation rates
have demonstrated continued
improvement. The current six-year
graduation rate is improving with the
2017 six-year rate at 47.85% and the
2019 four-year graduation rate
increasing to 29.31% (first-time, full-
time Akron Campus bachelor’s degree
seeking).

e Adult Persistence and
Retention Efforts
Persistence Grants
Alternate Forms of Credit
Retention Analytics
Decrease in the number
of credit hours to Degree
Completion

Goal 4: Maintain current levels of
graduating student placement.
Increase by 1% annually in
colleges below institutional
average. Continue to align career
placement with focus on Ohio
Workforce Development priorities.

The Career Outcome rate maintained
its current rate of 87% to 95% over
the last three years.

e Career Services for
Students and Graduates
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Current Completion Strategies in progress-2024-2026

We can expect the following current strategies to have an impact on our previously
stated goals as we move into the 2024-2026 reporting period:

1. Financial Aid Leveraging

e Transitioning from a primarily merit-based scholarship model, UA implemented a
significant transition that now prioritizes student affordability in the creation of an initial
financial aid package. This strategy expands the number of students who would have
received scholarship awards from roughly 45% of the incoming FTFY cohort to
essentially 100% of the cohort in the new formula who will now receive some form of
scholarship assistance.

e By more strategically leveraging aid up front, the students who have historically received
little-to-no financial assistance will now start to receive more aid up front to make the
university inherently more afford to a much larger proportion of the incoming cohort.

2. Scholarship Merit Blocks

e The Scholarship Merit blocks change the way the university distributes scholarships,
which can have a direct impact on retention. Students who struggle to afford tuition may
also experience difficulty securing scholarships.

e The scholarship merit block appropriately positions scholarships where they need to be
and with students who need them, allowing them to afford UA. These blocks help create
a comfortable affordability position, with the understanding that frozen annual tuition,
typically flat family financials year-to-year, plus these predictable scholarship blocks
should keep that affordability position intact far longer than previously possible.

3. Advising Redesign

e Centralized model, where professional advising staff remain in the degree-granting
colleges under coordination and oversight of Vice Provost for Student Pathways,
creating consistency in services, trainings, and a high-quality experience for students.

4. Credit for Prior Learning

e UA’s credit for prior learning initiative aligns with the state’s workforce development
priorities by recognizing learning as a reciprocal process between higher education and
employers. Articulating noncredit training and duties associated with specific job roles
with college credit will allow UA and employers to plan more intentional paths for
upskilling employees.

5. Retention Analytics
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e Early warning progress milestones within the Stellic platform provide indicators for
students who may not persist at the institution or who may benefit from exploring
alternative majors. Potential risks can also be scaled to identify difficult courses and use
student performance in critical courses for prediction of student career outcomes.

Additional or Updated Completion Strategies

+ Participation in Complete College America (CCA), a national advocacy organization
dedicated to improving college completion rates. As part of the Accelerator Initiative, UA
has focused on four transformative areas: Developmental Education Reform with Co-
Requisite Remediation, Guided Pathways and Finish in Time, Digital Learning, and
Institutional Research.

+ First-Year Experience (FYE) Taskforce-Through the efforts of the FYE Taskforce, we
have concentrated on High Impact Practices (HIPs), especially during the first year.
Although many of our programs have seen success over the years, they have not
reached a sufficient number of students, limiting the benefits of participation. Research
shows that underrepresented and first-generation students significantly benefit from
HIPs. To ensure these experiences are accessible to all entering first-year students
rather than just a select few, we aim to increase participation in our learning
communities’ program from 30% in fall 2023 to 60% in fall 2024 and continue to increase
participation throughout the reporting period.

+ Tutoring and Learning Assistants-For fall 2024, learning assistants will be embedded
in all Pre-Calculus Courses to aid students in successful course completion.

In conclusion, The University of Akron's Retention and Completion Plan outlines a robust
strategy for enhancing student success and institutional excellence. Our commitment to
increasing engagement through High Impact Practices, particularly for first-year students,
underscores our dedication to equitable and inclusive education. By implementing targeted
strategies such as financial aid leveraging, scholarship merit blocks, and a redesigned advising
model, we aim to support all students, especially those from underrepresented backgrounds.
With a clear vision of becoming a leading public research university, we continue to prioritize
community engagement, innovation, and diversity. Our progress towards increasing retention
and completion rates, along with ongoing efforts to support academic achievement and career
readiness, reflects our resolve to provide a transformative educational experience for every
student.
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AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #261722

Ohio Revised Code

Section 3345.81 Strategic completion plan.

Effective: March 2, 2021
Legislation: Senate Bill 89 - 133rd General Assembly

(A) As used in this section, "institution of higher education" has the same meaning as in section
3345.12 of the Revised Code.

(B) The board of trustees of each institution of higher education shall adopt an institution-specific
strategic completion plan designed to increase the number of degrees and certificates awarded to
students. The plan shall be consistent with the mission and strategic priorities of the institution,
include measurable student completion goals, and align with the state's workforce development
priorities. Upon adoption by the board of trustees, each institution of higher education shall provide a

copy of its plan to the chancellor of higher education.

(C) The board of trustees of each institution of higher education shall update its plan at least once

every two years and provide a copy of their updated plan to the chancellor upon adoption.

(D) Each updated plan shall contain a report prepared by the institution of higher education regarding
the institution's collaboration with other institutions of higher education through an initiative of the
chancellor to assist students who have some college experience, but no degree, in earning an
associate degree, certificate, or credential. The report shall include information about the institution's
efforts to assist students in attaining an associate degree, certificate, or credential while earning a

bachelor's degree or using college credit transferred between institutions of higher education.
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THE UNIVERSITY OF AKRON

Institutional Strategic Completion Plan 2024-2026

Institutional Overview

University Mission

The University of Akron (UA) is a publicly assisted metropolitan institution which strives to
develop enlightened members of society, offers comprehensive programs of instruction from
associate through doctoral levels; pursues a vigorous agenda of research in the arts, sciences,
and professions; and provides service to the community. The university pursues excellence in
undergraduate education and distinction in selected areas of graduate instruction, inquiry, and
creative activity.

University Vision
The University of Akron will be a leading public research university with an unsurpassed
commitment to community engagement with a great American legacy city, Akron. We will:
e Be an opportunity university for all types of learners
e Be known as a willing and constructive partner for business, government and non-profit
sector
e Be an institution of innovation willing to invest in unique approaches that increase
opportunity for students and reduce cost
¢ Be a diverse, equitable and inclusive university
e Sponsor an array of superb academic programs relevant to the future
o Make and keep promises to our students, ourselves, and this community

Brief Overview of Institution

The University of Akron (UA) is one of the highest ranked public urban research universities in
Ohio and the Midwest. Founded in 1870, UA is a Princeton Review Best Regional College and
has the top polymer science and plastics engineering program in North America, according to
EduRank. The University meets the needs of its nearly 15,000 students with in-demand
associate, bachelor’s, master’s, doctoral and professional degree programs and more than 200
undergraduate majors, minors and certificates, and top-ranked online and adult education
programs for nontraditional students.

UA’s metropolitan campus in Ohio’s fifth-largest city is surrounded by thousands of businesses,
including Fortune 500 companies, offering students access to internships, co-ops, and career
pathways. Additional campus locations serve the Northeast Ohio region. UA offers around 300
extracurricular opportunities and 17 NCAA Division | sports teams, as well as a nationally
recognized student success and support program, an award-winning student recreation center
and a Smithsonian-affiliate Museum. The institution celebrated its 150" anniversary in 2020.
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EMPLOYEE HEADCOUNTS (As OF NOV. 2023)

EMPLOYEES #
Full-time faculty/professional staff/staff/graduate assistants 524 /657 /399/1
Part-time faculty/professional staff/staff/graduate assistants 629/6/481 /338
Total 3,035
FACULTY %
Tenure 26.53%
Female/male 49.18% / 49.96%
Terminal degree 44.23%

INSTITUTIONAL FINANCES

* ENDOWMENT: $290.4 million (value on June 30, 2023)
* FY23 OPERATING BUDGET: $301,516,000

TOP RANKINGS AND POINTS OF PRIDE

¢ Princeton Review Best Regional Colleges (Midwest)

Top 10 best colleges and universities in Ohio (academicinfluence.com)

¢ No. 1 university in the world for polymer science and plastics engineering
(edurank.org)

e 2023 Best Value College in Ohio Award (research.com)

No. 1 undergraduate business school in Northeast Ohio (Poets and Quants), No. 5
online MBA program in the U.S. (onlinemastersdegree.org)

e 35 current UA faculty in top two percent of scientists worldwide within their
specialty areas (Stanford University)

e Only aerospace engineering bachelor’s degree program of its kind in the U.S. outside
the Air Force

e College of Business is in the 1% of schools worldwide offering business
degrees that are doubly accredited in business and accounting, according to
AACSB International

o World’s first accredited emergency management and homeland security
bachelor’s degree program

e Home to the National Museum of Psychology, the only museum of its kind in the
country
No. 2 esports college program in the U.S. (dailygame.net)

e Three-time National School of the Year awarded by the National Association of
College and University Residence Halls for the outstanding achievements of UA
residence hall organizations and affiliated groups

e Top 100 U.S. universities granted utility patents (National Academy of Inventors)
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Student Body Profile

The University of Akron offers many academic programs from certificates to doctoral degrees, to
world-ranked graduate programs. Total UA enroliment for fall 2023 was 14,995: 12,925
undergraduates, 1,635 graduate students and 435 law (2,070 combined graduate and
professional).

e Full-time students made up 67.39% of the student body; part-time students, 32.61%.

o Ethnically underrepresented (African American, American Indian, Asian American,
Hispanic American, Native Hawaiian, two or more races, and non-resident alien)
students made up 28.96% of the student body.

e Adults (25 years and older) made up 14% of the undergraduate population.

o First generation students represented approximately:

o First Generation undergraduates (excluding CCP/ECHS): 2,750 out of 10,195
(26.97%)
o First Generation first-time freshmen:670 out of 2208 (30.33%)
e 3,793 (37.20%) of our undergraduate (excluding CCP/ECHS) students were Pell eligible.
o 953 (43%) of first-time freshman

e Fall 2022 New Freshmen Retention Rate (Fall 2022 to Fall 2023) was 72.43%.

e Students who graduated in four years comprised 24.17%, with five-year enrollment at
41.8%- and six-year graduation rates at 45.59 percent.

] \erSll\ Enrollments
of Akron
By Student Type
Student Type Enrollments % Enroliment ®New ®Returning
Undergraduate -
10,195 1. ECHS 542 3.61%
2.CCP 2,188 14.59%
CCP/ECHS 3. Undergraduate 10,195 67.99%
EaT——— 2730 4. Masters 1172 7.82%
14,995 5. Doctoral 463 3.09%
f’;;';'a“ 6. Law 435 2.90%
! Total 14,995 100.00% B
Law
435
2023 Fall
By Full / Part Time Status By Gender By Residency
By Ethnicity 4890 5 (0%) 1479 (10%)

@3%) 7375
@9%)
71.04%
10.14%

431% 395% 3.69% 3.49% 320% gq3% 0.06%
0% -l . | . N—— T . — e 7615
F\@‘ (51%)

U 13516

5 o o P Qe "
T o @ o 10105 (67%) (90%)
\‘_?p“ R AL
&€ o # o
a < ® o FT ®PT Female ® Male © Non-Binary ®In State ® Qut of State
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Institutional Priorities
UA outlines five promises and aspirations to aid in guiding its future and shaping its identity.

I.  Well-Being & Stewardship
Promise I: To cultivate a culture and community where everyone can flourish and be responsible
stewards of the University’s resources and infrastructure.

e Strategically grow and invest the University’s financial resources and enhance our
operational capabilities and infrastructure.
e Empower University employees and students to support one another

II.  Academic Opportunity
Promise II: To establish The University of Akron as a lifelong learning partner, recognizing and
valuing diverse learning experiences and combining classroom experiences with innovative
approaches.

e Focus on pathways that enhance lifelong learning.

o Leverage Credit for Prior Learning (CPL) to reward world experience.

o Implement a comprehensive adult learner strategy.

o Offer flexibility and programming in course delivery via optimized pathways.

o Use skills-based stacking credentials to strengthen the connections between the
classroom, the community and industry.

o Offer students the chance to earn a degree alongside an in-demand industry
certificate through the Plus+ Path.

o Explore the viability of creating stackable certificates as a pathway to degree
completion and micro-credentialing within courses and programs to help students
create a “skills wallet” to increase employability.

o Become the primary provider of corporate, professional, and traditional higher education
to businesses in our region, creating new revenue opportunities.

lll.  Inclusive Excellence & Belonging
Promise Ill: To increase our commitment to diversity, equity, inclusion and belonging.

e Enhance student’s sense of belonging and their ability to work and live in a complex global
environment.

o Establish baseline data on student engagement and belonging via administration
of the National Survey of Student Engagement (NSSE).

o Expand opportunities for student engagement, including evaluating and enhancing
the mentoring process and increasing the percentage of first-year students
participating in learning communities.

e Foster an inclusive and equitable educational and work environment.

o Revise academic polices to support student success

o Leverage participation with Complete College America to further close institutional
performance gaps with a focus on corequisite remediation, online learning,
institutional research, and four-year guided pathways.
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IV.  Research and Innovation
Promise IV: To nurture research and innovation as the anchor public urban research university
in Northeast Ohio.

e Promote and empower faculty research across the University.
e Be aleader in the region’s innovation economy.

V. Community & Connections
Promise V: To proactively collaborate with our communities as a responsive and reliable partner
to identify and meet the needs of the region and intentionally contribute to help economic and
workforce development, and civic life flourish.

e Map and grow community engagement across the institution.
e Grow our cultural corridor in the surrounding region through the arts and by connecting
with downtown Akron.

Barriers to Student Success

1. Pell Eligibility

For fall 2023, approximately 26.34% of our study body were Pell-eligible. UA understands the
needs of this population as many of them intersect with populations deemed at-risk that can
result in challenges with student persistence. Therefore, the goals and strategies identified in
the Institutional Strategic Completion Plan provide opportunities to eliminate barriers and
provide enhanced academic support services.

2. First Generation

First generation college students face many challenges navigating the academic landscape and
with issues of belonging and engagement. Consequently, many struggle after their first year.
Approximately 27.03% of all undergraduate students at UA were first generation in fall 2023,
with 29.88% of our incoming first year students reporting as first generation. Throughout this
plan, specific strategies and programs have been identified to target the needs of first-
generation students.

3. Academic Preparedness

Since 2020, The University of Akron has adopted a test optional admissions policy. Appropriate
course placement is determined by multiple measures including high school GPA, placement
scores and standardized test scores if available. For fall 2022 and 2023, more than two-thirds of
incoming students required placement testing. However, math placement testing remained the
highest area of need for incoming students. Of the students who required placement testing in
2022, 92.1 % required math placement testing, with 92.5% of students requiring math
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placement in 2023. Also, there has been a continued increase in the number of students taking

two or more placement tests from 63.2 percent in 2021 to 71.3% in 2023.

Placement Testing Evaluations for Incoming Freshman by Year:

2020 2021 2022 2023
Total Students Evaluated for Testing 2,874 2,487 2,320 2,266
No Testing Required 1,165 (40.5%) | 776 (31.2%) [777 (33.5%) [739 (32.6%)

Testing Required

1,709 (59.5%)

1,711 (68.8%)

1,543 (66.5%)

1,527 (67.4%)

Math Testing

1,571 (91.9%)

1,615 (94.4%)

1,421 (61.3%

1,413 (62.4%

of students of students
evaluated with evaluated with
92.1% 92.5% if
requiring students
testing) requiring
testing)
2 or more areas 834 (48.8%) 1,082 (63.2%) 1,012 (65.6%) (1,089 (71.3)

4. Mental Health (related to covid)

Colleges and universities have reported a surge in demand for mental health services since the
onset of the pandemic. Consequently, students have faced heightened levels of stress, anxiety,
depression, and other mental health issues as they navigate the challenges of the post-COVID-
era. This increased demand has put pressure on campus counseling centers and other support
services, highlighting the need for additional resources and support. Overall, the implications of
COVID on mental health on college campuses underscore the importance of providing
comprehensive support services, promoting resilience, and fostering a sense of community and
connection among students.
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PROGRESS TOWARD GOALS ESTABLISHED IN THE PREVIOUS
COMPLETION PLAN

Our retention and completion goals were directly and adversely impacted by the COVID pandemic.

Goal 1: Increase first year student retention by 2% annually.
The first-year retention rate is rebounding after the drops corresponding with the pandemic. The
table below reflects this increase.

Retention Rate by Fall Terms

Admit Type @Freshmen

= 75.7%

68.4% ] 68.3% 68.0%

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022
Fall Terms

Retention- The visual provides the retention rates for each fall term separated by
campus. Retention Count is calculated fall to fall. If a student is enrolled in the next fall
term, they are counted in the retention count for that year.

The retention rates are calculated as-
(Retention Count for x year)/(Count of enrolled for that fall semester)

For e.g. If Fall 2013 retention count for year 1 =2453 and count of enrolled students for

Fall 2013= 3589
Retention % for year 1 for Fall 2013= (2453/3589)%=68.3%
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Goal 2: Increase levels of completion and retention for first generation
students, Pell-eligible students, and traditionally underrepresented

students by 3% annually.

Cohort achievement gaps, particularly in first-year retention, have also rebounded since the
pandemic.

Retention Rates Graph- This page represents the retention rates visually in a line chart. The
X-axis shows the year 1 to year 8 for each fall semester. The Y-axis shows the scale for
percentages. Each fall semester is a legend and is represented by different color to show the
difference.

Retention by Ethnicity, First Gen & Pell Eligibility

80%
75.7%
73.0%
n 70.0% 69.5% 3%
. . 9.2%
70% 67.1% 67.5%
68.4% 63.3% 68.3%  63.8% gaow CFo% ®AlEnroliments
—— 50.4% %530 @ First Generation
=l 60% 57 63.1% 8.6% Pell Eligible
- ! 60.3% g 3 -}
[} Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Fall Terms
80% 74.5% 74.1% 78.4%
76.3%
T0%  73.4% 73.1% T2.8%  £5.1%
62.2% -
60.7% .
0% 58.1% : N 57.2% ® African American
® Hispanic
. d ' . . ® White
50%
Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Fall Terms
e ——

Goal 3: Maintain four-year graduation rates at 2017 level and six-year at

2015 level respectively.

Progress toward degrees increased across all years until the pandemic, showing decline for the
incoming class. We are beginning to trend towards some of our pre-pandemic levels.

Four and six-year graduation rates have demonstrated continued improvement. The current six-
year graduation rate is improving with the 2017 six-year rate at 47.85% and the 2019 four-year
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graduation rate increasing to 29.31%. (first-time, full-time Akron Campus bachelor's degree
seeking).

Graduation-The visual provides the graduation rates for each fall term separated by campus. Year 1 for Fall
2013 cohort is Fall 2013, Spring 2014 and Summer 2014. Year2 for Fall 2013 cohort is Fall 2014, Spring 2015
and Summer 2015. And so on.

The graduation rates are calculated as-
(Graduation completers Count for x year)/(Count of enrolled for that fall semester)

For e.g. If Fall 2013 graduation completers count for year 1 =3 and count of enrolled students for Fall 2013=
3589
Graduation % for year 1 for Fall 2013= (3/3589)%=0.08%

Graduation Rates Graph- This page represents the graduation rates visually in a line chart. The X-axis shows
the year 1 to year 8 for each fall semester. The Y-axis shows the scale for percentages. Each fall semester is a
legend and is represented by different color to show the difference.

Admit Type
["] Doctoral
Freshmen Cohort Class Fall Term Class Size Year 1 Year 2 Year 3
[ Law Fall 2013 3460  68.4%  563%  48.4%
L] Masters Fall 2014 3542 700%  57.8%  50.7%
] Transfer Fall 2015 3695 69.3% 59.4% 52.2%
Fall 2016 2905 69.5% 57.3% 49.3%
Fall 2017 3304 68.3% 55.6% 49.3%
Campus Fall 2018 2723 715% 62.3% 54.3%
AKRON Fall 2019 2641 75.7% 64.4% 53.9%
Fall 2020 2271 69.2% 56.4% 48.8%
B Fall 2021 2113 68.0% 57.9%
Fall 2022 2066 73.0%
Fall 2023 2035
Admit Type
[] Doctoral
Freshmen Cohort Class Fall Terms Class Size 4 year 5year 6 year
Ll Law Fall 2013 3460 21.97% 39.57% 43.73%
D Masters Fall 2014 3542 24.42% 43.45% 47.74%
[ ] Transfer Fall 2015 3695 24.41% 45.03% 49.17%
Fall 2016 2905 24.99% 43.10% 46.88%
Fall 2017 3304 27.15% 44.55% 47.85%
| Campus Fall 2018 2723 29.23% 46.90%
P Fall 2019 2641 29.31%
AKRON
[ ] WAYNE
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Goal 4: Maintain current levels of graduating student placement. Increase by
1% annually in colleges below institutional average. Continue to align career
placement with focus on Ohio Workforce Development priorities.

Spring 2020, 2021, 2022 Career Outcomes Comparison Summary by College
Handshake First Destination Survey Results

Degree College Career Outcomes Rate %
(previously named
Overall Placement Rate
2020 2021 2022
Bachelors Buchtel College of Arts and Sciences 86% 88% 88%
College of Applied Science and 82% n/a n/a
Technology
College of Business (formerly CBA) 83% 93% 94%
College of Education 83% n/a n/a
College of Engineering & Polymer 87% 97% 99%
Science (formerly COE)
College of Health & Human Sciences 87% 94% 96%
(formerly COHP)
Bachelors Total 86% 94% 95%
Associates | Buchtel College of Arts and Sciences 86% 99% 99%
College of Applied Science and 96% n/a n/a
Technology
College of Engineering & Polymer n/a 100% 99%
Science (formerly COE)
College of Health & Human Sciences 100% 0% 100%
(formerly COHP)
Wayne College 92% n/a n/a
Associates Total 95% 99% 99%
Grand Bachelors and Associates Grand 87% 95% 95%
Total
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Updated Completion Goals for 2022-2024

The following strategies were implemented to achieve our retention and completion goals:

1. Pathways to Student Academic Success
Ouir fall 2023 First-Time Full-Time (FTFT), bachelor's degree-seeking students had an
average ACT of 21 and a 3.45 high school grade point average. Our student support begins
at the onboarding process and remains focused on increasing first-year retention and
graduation rates.

As mentioned in the 2022-2024 Retention and Completion Plan, in Fall 2020, UA
implemented the Akron Rises Scholars Program to increase access to the university by
providing a holistic review for students who were previously denied admission to the
university. Students are assigned a retention coordinator and receive one-on-one coaching
and support from their first year to graduation. To continue to build a sense of belonging and
increase student retention, the program expanded in FY 23 to offer learning communities for
students admitted to the program that included a First-Year Seminar, peer mentoring
support and other wrap-around supports.

Akron Rises Fall 2021 Cohort:

e Confirmed incoming students: 148
e Fall 2021 Retention Rate: 35%

Akron Rises Fall 2022 Cohort:

e Confirmed incoming students: 164
e Fall 2022 Retention Rate: 40%

Many students indicated their inability to return to UA due to finances and/or academic difficulties
with residual effects of the pandemic

2. Early Alert Initiatives

Help-A-Zip and ZipAssist

ZipAssist serves as the University's multifaceted student advocacy and support office. The
scope of work for the office significantly expanded during the COVID-19 pandemic in response
to increased student needs for resources beyond traditional university services. Recognizing the
importance of holistic well-being for student success, ZipAssist began to take a more holistic
approach to early intervention, resource connection, and regular guidance or mentorship
through several programs. These initiatives were expanded during the reporting period and
include financial literacy education, persistence grants, and programs focused on basic needs,
emergency assistance, and general well-being.

As context, the Help-A-Zip referral program was started in Fall 2015 as an outlet for faculty to
connect students facing distress, looking for guidance, or are in jeopardy of leaving the

University with a support services staff member. In 2017, the intent of the Help-A-Zip program
was overhauled with an increased focus on student-initiated referrals and improved resources
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for response and ongoing case management. The mission “Refer. Support. Retain.” was coined
at the time and serves as the foundation for this early alert and intervention model.

Now, faculty, staff, parents, community members, peers, and students themselves can make a
referral to ZipAssist on behalf of any enrolled student. A team of campus experts are then
assigned to assist students with navigating University resources and finding needed services.
Referrals are typically made for the following areas of concern: academic, personal/social,
mental health, tuition/fees, emergency financial, and textbook assistance.

Prior to the redesign of the Help-A-Zip program, 200 students were referred to ZipAssist in
FY17. Through intentional communication and education to campus, the Help-A-Zip referral
program experienced a 300% increase in FY18. As the needs of students expanded in 2020,
the referral program experienced another 30% growth in cases. Currently, the Help-A-Zip
referral program yields around 1,600 cases per academic year. For example, from July 1-
December 31, 2023, 920 referrals were received by the ZipAssist team through the Help-A-Zip
referral form.

The success and utilization of this program is a testament to ongoing education to the campus
community about help-seeking behaviors and destigmatizing accessing resources. While Help-
A-Zip is intended as the University’s specified intervention program, proactive early alert and
retention efforts are also a focus for units such as ZipAssist, Residence Life & Housing,
Financial Aid, Bursar, Development, academic advising units, the graduation team in the
Registrar, and various student support offices in Student Affairs, such as Student Life, Military
Services, and Career Services. Regular communication and strategic data collection provide the
University with data-driven opportunities for educational programming and messaging strategies
related to Help-A-Zip and student persistence resources.

Given the increase in referrals related to emergency hardship through the Help-A-Zip referral
program, ZipAssist launched the Campus Cupboard [food pantry] program in 2018 with Grab &
Go cabinets in four locations across campus. Expansion of the program was warranted in 2020
and the current iteration of the program includes six Grab & Go locations, two walk-in pantries,
an online grocery request process [with locker pick-up], and bi-weekly grocery giveaway events.
In addition, the Cupboard oversees a robust network of basic needs support, which includes
professional clothing, a campus community garden, and a housewares giveaway program.
Through community partnerships, the office regularly educates students about available off-
campus resources, including SNAP, WIC, HEEP, and local agencies that can provide relief and
ongoing support, including childcare, mental health, basic needs, utilities, food, and case
management.

In the 2023 calendar year, 7,885 total students visited Campus Cupboard (food assistance).
Non-food related programs [such as the Roo-Store and professional clothing) yielded an
additional 1,165 student engagement points. Since starting the Campus Community Garden in
June 2022, nearly 150Ibs. of food has been harvested, providing around 940 servings to UA
students.

ZipAssist prioritizes student success by addressing barriers to persistence through a holistic
well-being lens. The programs offered through the office deliver early intervention, connection,
and guidance. Additional areas of oversight for this unit include parent and family programs and
off-campus living and commuter resources. Collectively, this comprehensive approach
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empowers students to thrive academically and personally, while providing wrap-around support
services to guide them through their collegiate journey.

3. Student Emergency Financial Assistance (SEFA)

A local foundation supported a housing room and board scholarship during this reporting period.
This grant provides under-resourced students with financial assistance toward a tuition balance
prohibiting re-enroliment due to outstanding charges for housing or meal plan. These funds
were intended for students who have maximized all funding options and due to a gap in aid and
personal resources, find themselves faced with financial hardship. In FY23 this emergency aid
program provided nearly $100,000 in support to students who would otherwise not be able to re-
enroll.

In 2017, the University was selected as a national recipient of a grant provided by the DASH
Emergency Grant, supported by the Great Lakes Higher Education Corporation & Affiliates. The
grant, now called the Student Emergency Financial Assistance (SEFA) program on campus,
has been sustained through the generosity of private donors and partnerships with local
organizations. In its current iteration, the SEFA program provides emergency assistance for any
enrolled student facing an unexpected hardship, such as job loss, loss of wages, or an
unplanned emergency financial obligation.

Through the established Help-A-Zip referral system, students work with ZipAssist staff to
determine eligibility and resources available, both on campus and within the community. The
program is aimed at supporting under-resourced students with an Expected Financial
Contribution of $10,000 or less. The maximum [lifetime] grant a student can receive is $1,000
towards non-tuition related expenses and financial support is orchestrated through third-party
communication between ZipAssist and the provider [no monetary exchange with students].

As a catalyst for change, the SEFA program has provided the institution with data necessary to
expand programs and increase student support. Supplemental support programs, such as
Campus Cupboard, financial literacy education, emergency job placement, community
partnerships, and JumpStart-Powered by PNC were created because of concerns learned
through student interventions with SEFA.

To date, this program has supported nearly 900 students with one-time assistance, amounting
to over $700,000 in support.

4. Persistence Grants

The University of Akron has a long-standing, emergency tuition support program for under-
resourced students who are near graduation and face financial burdens. This program, known
as Retention & Completion, is overseen by a committee of directors from Financial Aid, Bursar,
Advising, and the Vice President for Enrollment Management. Grants, less than $3,000, are
administered to students with outstanding balances preventing re-enrollment in their final
semester[s] near graduation. In FY23, over $160,000 was provided through this emergency aid
program.

5. Developmental Academic Advising

As cited in the previous report, the Office of Academic Affairs (OAA) created a Taskforce on
Academic Advising, fall 2021. Consequently, academic advising transitioned to a centralized
process with professional advising staff residing within the academic colleges with ongoing
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coordination, feedback ,oversight and university-wide leadership from OAA under the direction
of the Vice Provost of Student Pathways. The transition has been effective and has provided a
consistent, high-quality experience for all students as they navigate between degree-granting
colleges, majors, and degree completion. It has also provided consistent training practices, and
overall processes by academic advisers. Also, feedback is obtained through an advising survey,
administered every three to four weeks after a student meets with an academic advisor.
Additionally, exploratory students reside in the Student Success Center under the Executive
Director of Student Success, also reporting to the Vice Provost for Student Pathways. The OAA
works with the degree granting colleges to assess various curricular and academic practices
and polices such as the First-Year Seminar and Career Planning Courses.

6. Zips Affordability Scholarship

The Office of Student Financial Aid has modified one of its institutional grant programs and
launched a second one starting with the Fall 2024 enroliment cohort. These second-look
adjustments target student affordability with a final review of each financial package to
determine if that student is optimally supported to the best of the university’s financial capability.
Starting with the Fall 2024 enroliment cohort, The University of Akron will provide two different
institutional grant opportunities to new students that will be available to them throughout their
enroliment periods while they pursue their degree.

These two new grant programs are significant players in UA’s efforts to influence student
retention, persistence, and graduation outcomes. Each of these grant programs is available to
students each year they return, provided they remain financially eligible to receive these
awards. The awards operate along with each student’s financial aid offer, so students will be
expected to submit a FAFSA to the University to be considered.

MAP Grant

The new need-based award represents a significant overhaul of what was once called the Zips
Affordability Scholarship (ZAS) into what is now called the “MAP Grant,” whose name reflects
an acronym for “Making Akron Possible.” The MAP Grant retains some of the structure from the
former ZAS program, but there are a few significant improvements that help with overall student
affordability.

Like the ZAS scholarship in the past, the MAP Grant targets students from Cuyahoga, Medina
Portage, Stark, Summit, and Wayne counties which comprise our primary recruitment regions.
Also, the MAP Grant assures students who qualify will receive aid that covers the full cost of
tuition and general fees after all other resources are applied to a student’s record. The MAP
Grant does not need to be repaid.

The MAP Grant is different from the ZAS in two significant ways. First, the MAP Grant is not a
scholarship. Because it is an institutional grant, the MAP Grant does not require a GPA
requirement to maintain the award from year to year. Therefore, even when student
performance might challenge the ability to keep a scholarship over time, the MAP Grant will
persist and ensure that the lost resources will be replaced with other institutional resources to
keep the same full cost of tuition and general fees.

Additionally, the MAP Grant is a need-based resource that is awarded to students who show an
adjusted gross income of $50,000 or less on their documentation received from the federal
government through the financial aid application. Students must file a FAFSA to be eligible for
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the MAP Grant, but they do not need to do anything specific to qualify. Students whose adjusted
gross income qualifies them, from one of the six targeted counties, will automatically receive the
award.

UA Institutional Grant
The new UA Institutional Grant is a need-based grant program available to students who are not
eligible for the MAP Grant. In other words, students who live outside the six designated counties
or for those without an adjusted gross income of $50,000 or lower are eligible to be reviewed for
the UA Institutional Grant.

Students are considered for one of the UA Institutional Grants when their financial aid package
is completed, but the Office of Student Financial Aid determines that the institution has not-quite
reached a level of affordability that the student might need to be able to enroll. Built from an
understanding that at times students might need a little more support, the UA Institutional Grant
helps replace some of the resources that might not be available from academic scholarship
opportunities or when families experience more challenges than might have been imagined from
the completion of the FAFSA process.

The total amount of grant resources available to each student is limited. Whenever the
institution can identify that a little more support will be necessary for a student to make paying
for the institution more possible, the Office of Student Financial Aid will try to step in and assist
with this new grant program. As with the MAP Grant, the UA Institutional Grants do not need to
be repaid.

7. First-Year Seminar

During the summer of 2023, a working group was tasked to conduct a complete redesign of the
First-Year Seminar Course, previously the Akron Experience Course. The redesign
encompassed the creation of a problem-based course with updated student learning outcomes,
assessment tools, and a revamped pedagogy, which will result in a course that will aid in the
successful transition of all UA first-year students, creating connections and fostering a greater
sense of belonging and campus pride.

The redesign has been approved through the formal curriculum proposal process, with a new
course title and learning outcomes and curriculum. Formal training for instructors on details of
this redesign will be achieved throughout the summer of 2024 for implementation to occur fall
2024. Additionally, the course redesign is also a major component of the expansion of our
Learning Communities Program at UA for fall 2024.

In Fall 2021, 598 students were enrolled into the Akron Experience course. As of Fall 2022,
55% of the Fall 2021 cohort who took the Akron Experience course are enrolled in courses at
The University of Akron. In Fall 2022, 628 students enrolled into the Akron Experience course.
As of Fall 2023, the first-year retention rate for those enrolled students was 64%.

8. Learning Communities

UA has an extensive history of success with its learning communities’ program and its impact on
fostering a sense of belonging and engagement among first-year students, as referenced below
in the table. Retention for learning community participants increased by nearly five percent from
fall 2022 to fall 2023. Students at UA who participate in learning communities have traditionally

possessed higher GPAs than students who have not participated in these experiences. The

Page 15 of 32
The University of Akron Institutional Strategic Completion Plan 2024-2026



overall first-year retention rate for learning community participants for fall 2023 was 77%
compared to 72.5% for the overall first-year retention rate. UA aims to increase participation
from 30% of new students in fall 2023 to 60% in Fall 2024.

Faculty teaching in learning communities will work in collaboration to increase integration across
the curricula and provide experiences that promote both the academic and social integration of
first-year students. In addition, a more comprehensive assessment of the program will include
qualitative data from participating faculty with assessment of first semester persistence, as well
as first-year retention, GPAs, and overall student satisfaction for all student participants.

Fall to Fall Retention for Learning Community Students
Semester Retained Total
N % N
Fall 2022 338 77.0% 439
Fall 2021 375 72.7% 516
Fall 2020 566 75.1% 754
Fall 2019 608 72.74% 810
Fall 2018 563 70.46% 799

9. Alternate Forms of Credit

In March 2024, The University of Akron launched a university-wide Credit for Prior Learning
initiative. The launch included the creation of an office, a website, and concierge service, which
synthesized previous prior learning assessment activities, and substantially increased efforts to
grant credit for prior learning.

Our concierge coordinator provides an individualized assessment of a student’s record including
assessing military, work, and previous higher education. By first articulating all previous college
coursework in terms of transfer credit, earned credit in the military, and articulated certificates
and licenses, those with some college and no degree, may be immediately qualified for one.

10. Decrease the Number of Credit Hours to Degree Completion

The University continues to work on reducing the number of graduation requirements in bachelor’s
degree programs without compromising accreditation requirements.

The Faculty in the College of Engineering and Polymer Science made a coordinated effort to
reduce the number of credits in all bachelor’'s degrees that require more than 120-126 credits.
Curriculum changes are complete and in place for Fall 2024 for the following programs:
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e 420000BS : Chemical Engineering - reduction from 131 credits to 125 credits

e 425000BS: Corrosion Engineering - reduction from 130 credits to 123 credits

¢ 430000BS : Civil Engineering - reduction from 131 credits to 125 credits

e 445000BS : Computer Engineering - reduction from 133 credits to 123 credits

e 440000BS : Electrical Engineering - reduction from 133 credits to 123 credits

e 460000BS : Mechanical Engineering - reduction from 133 to 129 credits (anticipating
ongoing work at UA that is expected to reduce the number of required general education
credits by at least three credits).

Additionally, three of our bachelor’s programs remain under faculty discussion, and we expect to
complete changes in next year’s curriculum proposal process.

e 480001BS : Biomedical Engineering — 130 credits
e 490005BS : Aerospace Systems Engineering — 139 credits
e 292104BS : Mechanical Engineering Technology — 128 credits

In making the changes, faculty considered content of peer programs, required content to
maintain accreditation for the program through ABET Engineering Accreditation Commission,
www.abet.org, and knowledge expected of graduating engineers on the Fundamentals of
Engineering exam that is given by the National Society of Professional Engineers and is an
important early step towards licensure as a Professional Engineer.

11.Mentoring Services

Peer Mentoring

The Peer Mentoring Services at the Office of Multicultural Development (OMD) at The
University of Akron has made strides in student retention, achieving an 84.03% rate from Fall
2023 to Spring 2024. This is a significant improvement from the previous year's retention rate
of 57.8%. Notably, Asian and Black student cohorts have seen higher retention percentages,
which speaks to the effectiveness of targeted interventions. However, within specific programs
such as Akron Rises and | Promise, retention rates show considerable variation, with Akron
Rises reporting a lower rate of 42.03% for students who participated in peer mentoring. This
suggests that while the overall retention is on an upward trend, there are still challenges that
need to be addressed at a program level.

The data also indicates disparities among different racial/ethnic groups. For instance, White
students have shown a lower retention rate compared to their Asian and Black peers in the
same period, signaling a need for more focused support for certain groups. Despite these gains,
the retention figures still do not align with our pre-COVID achievements and fall below our target
averages. The OMD has expanded its outreach efforts to include partnerships with Akron Rises
and other student cohorts, including those identified as academically at risk.

Retention Overview for Fall 2023 to Spring 2024 (i.e., not a full academic year)
Total students outreached to: 238

Persistence rate: 84.03% (200 students continued at UA in

Spring 2024) Note: Retention data for Fall 2023 to Fall

2024 is pending.
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All Mentees

Race/Ethnicity Total N Total N Retained Percent Retained
ASIAN 15 14 93.33%

BLACK 121 105 86.78%

HISPA 7 6 85.71%

NSPEC 1 1 100.00%

TWO OR MORE 32 25 78.13%

WHITE 62 49 79.03%

ALL MENTEES 238 200 84.03%

Retention Data for Fall 2022 to Fall 2023

Total students
outreached t0:173

Retention rate: 57.80% (100 students)

All Mentees

Race/Ethnicity Total N Total N Retained Percent Retained
AMIND 1 1 100.00%

ASIAN 10 7 70.00%

BLACK 91 54 59.34%

HISPA 7 6 85.71%

NSPEC 2 1 50.00%

TWO OR MORE 21 11 52.38%

WHITE 41 20 48.78%

ALL MENTEES 173 100 57.80%

12.Learning Assistant Program or Supplemental Instruction

UA’s Learning Assistant Program aids students enrolled in traditionally challenging gateway
courses to successful degree completion. Compared with students who do not have learning
assistants, students with learning assistants earn three to four more credits per semester, are
less likely to dop courses, and have a greater chance of successful course completion.

Since Summer of 2022, the Learning Assistant Program has significantly increased at UA.
During the 2022-2023 academic year, 2099 students had access to the Learning Assistant
Program (with 45 LAs and 27 sections of courses). Additionally, during the 2023-2024 academic
year, 2575 students had access to Learning Assistants (with 45 LAs and 27 sections of

courses).

13. Career Services for Students and Graduates
Career Services provides career guidance and opportunities that lead to retention and

persistence to graduation and fulfilling career goals upon graduation such as:

» Career advising which includes major and career exploration.
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* Use of the “Connecting UA Majors to Top Jobs in Ohio” initiative to help students explore
majors and in-demand occupations which provide the most job opportunities upon
graduation, and to help bridge the workforce gap in Ohio.

* Preparation for and connection to experiential learning opportunities necessary for
career placement to include internships, co-operative education experiences, and on-
campus student employment.

* The management of the On-Campus Student Employment program by Career Services
allows early and frequent connection with students to encourage on-campus jobs and
other experiential learning and career development. “When academic performance
variables are set aside, on-campus student employment tops the list of positive
predictors of retention - the odds of retention increase by 210% for students who worked
on campus between 2016 and 2019.” (source: Kennedy & Co. 2020)

+ Development of career readiness skills.

+ Career goal setting through “career checklists” developed specifically for freshman,
sophomore, junior, senior, and graduate students.

» Participation in networking opportunities with employers which leads to experiential
learning positions and job placement upon graduation.

* Graduate school planning.

In addition to these efforts, the University of Akron surveys spring graduates of undergraduate
programs to determine their career outcomes. For Spring 2022, 86% of graduates earning a
bachelor’s degree participated in at least one experiential learning experience before
graduating. UA’s Spring 2022 Career Outcomes Rate was 95%. Career Outcomes Rate is the
percentage of graduates who earned an undergraduate degree and are employed full time, part
time, or continuing their education. The UA career outcomes data is based upon a survey
knowledge rate of 71% of our spring 2022 graduates with bachelor’s degrees.

The most recently reported nationwide data for 2022 (source: National Association for Colleges
and Employers “NACE”) reports an 85.7% Career Outcomes percentage for bachelor’s degrees
and a 56.7% knowledge rate demonstrating that UA is well above the national average on both

metrics.

14.Retention Analytics

In 2022, the University implemented the Stellic unified student success platform to empower
students to actively participate in developing their unique pathway to success, and to allow
advisors and academic leadership to quickly identify students in need of academic support,
outreach, or intervention. This tool, implemented at the request of students, will be an effective
tool in aiding in our student’s academic success. In this comprehensive platform students have
access to the degree audit, a real-time interactive semester by semester planner, appointment
scheduling functions, advisor/advisee communication tools, and an Al-enhanced course
registration tool capable of generating a semester schedule in one click. By reducing
frustrations typical to the course registration process, advisers can focus more thoroughly on
relationship-building, transition to college skills, and short and long-term goal setting for
students. Early warning progress milestones within the Stellic platform provide indicators for
students who may not persist at the institution or who may benefit from exploring alternative
majors. Potential risks can also be scaled to identify difficult courses and use student
performance in critical courses for prediction of student career outcomes.
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15. Adult Persistence and Retention Efforts
The Office of Adult Focus at UA provides support to returning and current adult learners, helping

them to address barriers faced by non-traditional students. This support includes but is not
limited to the following:

e Comprehensive wrap-around academic support and mentoring

e Scholarship opportunities for both full and part-time students

e Programming to secure scholarship opportunities

e Access and referral for internal and external community-based organizations

Adult Focus collaborates with College Now Greater Cleveland, and Project Learn of Summit
County. College Now Greater Cleveland has a satellite office within the Adult Focus complex
offering ongoing support related to external scholarships and additional educational debt
resolution for adult students. Project Learn continues to collaborate with Adult Focus to ensure
equal college access to high school equivalency graduates making sure they are prepared to
begin college level coursework. Post pandemic, the needs of adult students have intensified,
rather than decreased as the economy and job market continue to shift; they are faced with ever
increasing demands to balance home, work, and their academics.

In an effort to achieve the State of Ohio’s goal of 65% of its workforce having a post-secondary
credential (certificate, associate or baccalaureate degree) by 2025, The University of Akron was
one of eight public institutions chosen to work with Ithaka S & R, the Ohio Attorney General’s
office and the Ohio Department of Higher Education to pilot a program designed to remove one
of the largest barriers to degree completion for returning post-secondary students — stranded
credits caused by past due balances. Funded by the Lumina Foundation, the Kresge
Foundation and others, the Ohio Campus Comeback Compact works with students designated
eligible by their institutions and the Ohio Attorney General’s office to hold students harmless for
their debt provided they complete specific requirements over the course of two semesters. The
program holds promise and it has been approved by the funding parties for a third year and is
being expanded to other regions of Ohio and across the country.

As the emphasis and focus on adult students builds at The University of Akron, the Office of
Adult Focus has collaborated with Online Programs and Workforce Development as well as the
Credit for Prior Learning initiative to enhance the adult student experience and provide the
necessary network of services to ensure student success.

How will the goals be assessed and evaluated?

Metrics have been developed and separated into categories: general retention and completion
metrics that will be reported for various bachelor’'s degree-seeking student cohorts, and initiative
specific metrics. The student cohort groups will include developmental, first generation, Pell
eligible, ethnicity, non-traditional learners (adults 25+years, learning communities and
international.

Completion Strategies
Current Completion Strategies in progress-2024-2026

We can expect these current strategies to have an impact on our previously stated goals as we
move into the 2024-2026 reporting period. Several initiatives have been implemented to
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strategically improve progression and completion for all students at The University of Akron that
include major modifications to financial aid and scholarships, a university advising redesign, and
Credit for Prior Learning.

The Office of Student Financial Aid had produced three targeted solutions that will take effect
with the Fall 2024 FTFY enroliment cohort. These solutions target student affordability to directly
influence enrollment decision-making as well as retention and persistence outcomes as these
students progress in their academic disciplines.

Financial Aid Leveraging

Transitioning away from a primarily merit-based scholarship model, UA implemented a
significant transition that now prioritizes student affordability above all else in the creation of an
initial financial aid package. This strategy expands the number of students who would have
received scholarship awards from roughly 45% of the incoming FTFY cohort to essentially 100%
of the cohort in the new formula who will now receive some form of scholarship assistance.

UA researchers identified how those students who pay more out-of-pocket for their education
than others were more likely to depart the university at every level of progress for the student.
Said differently, the Net Tuition Revenue for the FTFY cohort has traditionally fallen each year
through a cohort group’s 4" consecutive year of enrollment, which means that those who
departed the institution produce more Net Tuition Revenue than those who remained, but those
who departed also received less scholarship and discounts than those who have historically
stayed at the university from year to year.

By more strategically leveraging aid up front, the students who have historically received little-
to-no financial assistance in our enrollment past will now start to receive more financial
assistance up front to make the university inherently more affordable to a much larger
proportion of the incoming cohort.

Scholarship Merit Blocks

The aid leveraging strategy is executed at the student level starting with the Fall 2024 cohort
group matriculating into UA. The manner through which the university will make available the
additional leveraged resources will be through the wider distribution of scholarship merit blocks
in their financial aid that provide the entire academic scholarship receipts to the student up front
before they enroll, which then eliminates the anxiety and uncertainty of hunting for more
scholarship resources throughout the rest of the application cycle. Making the receipt of more
scholarship resources easier for the student should produce a more understandable and
workable financial affordability position for the students as they complete the application cycle.

These merit blocks change the way the university distributes scholarships for continuing
students as well, which is where this process more directly influences student retention. The
intention of the larger scholarship proportion on the initial aid leveraging strategy is to provide
the student with the amount of scholarship assistance they need to achieve a comfortable place
of family affordability against the institution’s tuition position. Historically, scholarships were
dangled for students to help them sustain their enroliment, but the availability and competitive
process for these limited resources can produce challenging realizations. Students who struggle
to afford the university can find themselves unable to secure one of these limited scholarships.
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In addition, often these scholarships would go to the best and brightest candidates and not
necessarily focus on the students who have the greatest affordability challenges.

The scholarship merit block puts the scholarships where they need to be, with the students who
need to have them to afford UA. These blocks help create a comfortable affordability position
with the understanding that frozen annual tuition, typically flat family financials year-to-year, plus
these predictable scholarship blocks should keep that affordability position intact far longer than
was previously possible.

Advising Redesign

As noted in the previous report, the Office of Academic Affairs (OAA) established a Taskforce
on Academic Affairs in fall 2021. This initiative led to a distributed centralized model, where
professional advising staff remain in the degree-granting colleges but under the direction of the
Vice Provost of Student Pathways. This process has yielded greater coordination, feedback,
oversight, and university-wide leadership. This transition has been successful, offering a
consistent, high-quality experience for all students as they navigate between degree-granting
colleges, majors, and towards degree completion.

Credit for Prior Learning

Since our launch March 2024, over one hundred individuals have received a preliminary
assessment, and twelve people have already graduated with an associate or bachelor’s degree
in May 2024. Certificates have also been awarded.

The University of Akron has collected data on our own population of non-degree completers and
will utilize targeted marketing to re-engage them to find a completion path.

The faculty at the university also approved a portfolio review path designed to evaluate learning
experiences earned through work and other activities for college credit. Portfolio review is not
new, but it was limited to only a few disciplines, and it was sporadically utilized. The new
process is standardized, and part of the core services offered by the Credit for Prior Learning
office. The portfolio offers students substantial savings on earned credits.

UA’s credit for prior learning initiative aligns with the state’s workforce development priorities by
recognizing learning as a reciprocal process between higher education and employers.
Articulating noncredit training and duties associated with specific job roles with college credit will
allow UA and employers to plan more intentional paths for upskilling employees. Planned
pathways between certificates, employment, and degrees will help students work and earn
credentials simultaneously, which could reduce debt and increase retention for the institution
and employers.

The portfolio process also gives entrepreneurs and gig workers, individuals in either temporary
positions or independent contractors, the opportunity to demonstrate their competence when
learning occurred in a less structured setting. Since the pandemic, more people have moved
away from the traditional economy and into the gig economy. A degree offers workers flexibility
to move between entrepreneurial endeavors and structured employment. UA’s credit for prior
learning initiative combined with workforce development initiatives like Coursera aim to help the
modern worker obtain the credentials needed to remain employed and viable in a fast-moving
economy.
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As a new initiative, UA will be tracking the number of inquiries received regarding CPL
opportunities. Relative to those inquiries, success will be measured over time by determining
the percentage of students gaining some credits via CPL, the number of students able to
graduate with no further coursework, and the number of students who enroll in the university
subsequent to being awarded CPL. Other metrics may include tracking the number of currently
enrolled students who request CPL and determining the number of credits awarded to
demonstrate that the effort “shortens time to degree.

Retention Analytics

By reducing frustrations typical to the course registration process, academic advisers can focus
more thoroughly on relationship-building, transition to college skills, and short and long-term
goal setting for students. Early warning progress milestones within the Stellic platform provide
indicators for students who may not persist at the institution or who may benefit from exploring
alternative majors. Potential risks can also be scaled to identify difficult courses and use student
performance in critical courses for prediction of student career outcomes. Additional initiatives
include expanding the capabilities of reporting through analytics, further application of Machine
Learning and Artificial Intelligence, and a shift to the Microsoft Power Bl reporting platform for
greater collaboration and distribution of institutional reports. This opens the way to root cause
analysis, identifying vulnerable populations, and more rigorous academic assessment in the
context of serving student needs.

Additional or Updated Completion Strategies

Complete College America (CCA)

1. Developmental Education Reform-Co-Requisite Remediation

Complete College America (CCA), a national advocacy organization focused on improving
college completion for all students, recruited state cohorts to participate in the College
Accelerator Project funded by the Bill and Melinda Gates Foundation. Ohio is represented by
two cohorts comprised of community colleges and eight public universities, including UA. There
are eleven state partners, comprised of 80+ colleges and universities committed to improving
student success and closing gaps in college access and completion. The project’s goals are:
(1). Engage select institutions in a continuous improvement process leading to institutional
transformation; (2) Provide institutions with critical insight regarding opportunities for institutional
growth and (3) Partner with institutional leaders to identify and implement game changing
strategies that will lead to improved equitable student outcomes. CCA emphasizes strategies to
address performance gaps and recommend that postsecondary institutions design programs
and strategies that allow students to see a clear pathway to a workplace credential, while also
gaining momentum with initiatives such as co-requisite remediation and Finish in Time.
Additionally, creating alignment to the student experience and career goals and addressing
needs and removing barriers comprise the foundation of CCA’s work (Complete College
America. Building on Completion Gains (Complete College America. Building on Completion
Gains: Amplifying Progress and Closing Persistent Gaps. (2022).
https://completecollege.org/resource/BuildingOnCompletionGains.
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As participants in the College Accelerator initiative, UA selected four targets for its areas of
transformation:

Mathematics

Through our work with CCA, UA has engaged in rigorous efforts to increase the number of
students who enroll and successfully complete credit bearing courses. The Department of
Mathematics has developed a preliminary plan to move students into credit-bearing
mathematics courses sooner using extended (co-requisite) courses. At the end of this reporting
cycle, we will conduct a comparison of credit bearing versus non-credit bearing courses to
determine if students enrolled in co-requisite or credit bearing courses were successful. With
approximately 1000 students enrolling in developmental mathematics each fall, the Department
of Mathematics plans to move at least 60% of the Developmental Math students into the
following credit bearing math courses:

e Math for Everyday Life-Extended (270 students-Fall 2025) for students who placed into
Basic Math |

e College Algebra (110 students-Fall 2025)-Students who placed into Intermediate
Algebra

o College Algebra (160 students-Fall 2025)-Students placed into Basic Math Il

e Technical Algebra and Trigonometry I-Extended (80 students-Fall 2024)- Designed for
STEM Majors

Statistics

Currently, students not performing adequately on the math portion of the ACT/SAT or on
placement test are required to successfully complete Developmental Math 1 prior to enrolling in
Statistics for Everyday Life. In place of students taking Developmental Math 1, the Statistics
Department will launch a pilot, fall 2024 with a cohort of 25 to 30 students, with sequential
courses, a two-credit course in the fall and a three-credit course in the spring. The two-credit
course would introduce basic math skills and concepts that are specific to master for a
beginning Statistics course. With the successful implementation of this pilot, the Department of
Statistics will evaluate this pilot to determine if additional cohorts will be implemented for fall
2025 and 2026.

2. Guided Pathways

To aid students in timely degree completion, UA will launch Summer 2024 the Finish in Time
campaign. CCA emphasizes strategies to address performance gaps and

recommends postsecondary institutions design programs and A
strategies that allow students to see a clear pathway to a Finish -
workplace credential, while also gaining momentum with i Time
initiatives such as co-requisite remediation and Finish in Time.

Students will be informed of the benefits of timely degree completion, including financial
savings, an opportunity to enter the workforce earlier and not miss career-relevant opportunities.
Advisers and other student success professionals will encourage students to take 15-16 credit
hours per semester or 30 credit hours over the course of the academic year, including summer
sessions.

Page 24 of 32
The University of Akron Institutional Strategic Completion Plan 2024-2026



Additionally, our data has shown that first-year students who complete math/statistics and
English requirements during their first year have a higher retention rate than students who do
not complete those courses in their first year. Therefore, through the efforts of our advising staff,
students will be strongly urged to register and complete these courses during their first year at
UA. We will monitor the persistence and retention rates of those who have completed these
courses versus those who have not and seek to increase the number of students registered for
those courses.

3. Digital Learning

The University will work with CCA to enhance our ability to deliver high-quality digital teaching
and learning in all modalities and reduce inequities among all student populations. Additionally,
with the recent implementation of Workday, we also aim for better integration with the Learning
Management System, Brightspace and to increase the number of faculty who effectively use the
gradebook tool.

4. Institutional Research

To provide timely, accurate and actionable data to be disseminated throughout the institution to
all stakeholders. By enhancing the use of data at UA, this will influence the analysis of student
data, further identifying factors that influence student success, retention and provide insights to
improve student outcomes.

First-Year Experience (FYE) Taskforce

UA reestablished its First Year Experience (FYE) Taskforce, led by the Vice Provost for Student
Pathways, and comprised of faculty and professional staff, with a focus on strengthening and
scaling High Impact Practices (HIPS) in the first year and improving the overall experience for
all students. The FYE Taskforce creates a seamless student experience and overall support for
all students entering and completing their first year through enhanced student engagement,
curricular and co-curricular experiences, as well as increasing academic success, persistence,
and completion. This integrated approach to a student’s first year will encompass all aspects
ranging from enroliment and orientation to advising and engagement. During the 2023-24
academic year, the areas of focus included the following:

First-Year Seminar
Learning Communities
Academic Support Services
The Transfer Experience
First-Year Programming
Learning and Engagement

O O O O O O

The 2024-2025 year, the FYE Taskforce will continue to focus on the aforementioned areas and
provide a special emphasis on first-generation students with its acceptance into the First
Scholars Network sponsored by the NASPA and the Suder Foundation. This national
recognition and network will allow us to partner with peer institutions across the country to
receive and share information rooted in evidence-based practices to increase first generation
student success.
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The University of Akron is committed to being an opportunity institution for all learners as
outlined in our mission and vision. We have restructrured our staffing and practices to focus on
students across all pathways. Through the work of our FYE Taskforce, we have focused our
work on HIPS, particularly in the first year. While we have had success with many of these
programs over the years, not enough students have been enrolled in them nor have enough
been able to benefit from the advantages of participation. Research has demonstrated that
underrepresented and first generation students greatly benefit from participation in HIPs, and to
ensure that these experiences are not afforded to a select few but scaled and offered to all
entering first-year students, we seek to increase participation in our learning communities
Program from 30% patrticipation in fall 2023 to 60% patrticipation for fall 2024 and seek to
increase participation throughout the reporting period.

Tutoring and Learning Assistants

The University of Akron offers students virtual tutoring options that go beyond the working hours
of on-campus centers and provide academic support for all learners. Tutor.com, a service of the
Princeton Review, provides scheduled or on-demand one-on-one tutoring sessions with highly
qualified tutors in more than 250 subjects with text, voice, and video options to accommodate all
learners. Additionally, students have access to OhioLink eTutoring, a collaborative effort
between Ohio’s two and four-year institutions of higher learning, allowing undergraduate
students to interact with trained tutors in specific academic areas. For fall 2024, learning
assistants will be embedded in all Pre-Calculus Courses to aid students in successful course
completion.

Workforce

The University of Akron has more than 30 programs that align with the eleven key industries
referenced in the Governor’s Office of Workforce Transformation’s In-Demand Jobs List. An
outstanding feature of these academic programs are opportunities for students to engage in
experiential learning through co-ops, internships and clinicals. UA will continue to increase
opportunities for students to receive relevant work-related experience as demonstrated through
our 2022 Career Outcome Rate with 99% full-time placement after 6-month graduation for the
College of Engineering and Polymer Science and 96% full-time placement for graduates of the
College of Health and Human Services. Below is a sampling of the degrees offered at The
University of Akron that align with each industry.

Advanced Manufacturing

¢ Automated Manufacturing Engineering Technology
e Chemistry

e Chemical Engineering

o Computer Engineering

o Electrical Engineering

o Electrical and Electronic Engineering Technology

e Mechanical Engineering

e Mechanical Engineering Technology

e Polymer Science and Polymer Engineering
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Advanced Mobility

Aerospace Systems Engineering

Civil Engineering

Computer Engineering

Computer Science

Electrical Engineering

Electrical and Electronic Engineering Technology
Mechanical Engineering

Mechanical Engineering Technology

Aerospace and Aviation

Aerospace Systems Engineering
Biomedical Engineering

Civil Engineering

Computer Engineering
Computer Science

Electrical Engineering
Mechanical Engineering

Automotive

Automated Manufacturing Engineering Technology
Biomedical Engineering

Computer Engineering

Electrical Engineering

Electrical and Electronic Engineering Technology
Mechanical Engineering

Mechanical Engineering Technology

Energy and Chemicals

Chemical Engineering

Civil Engineering

Construction Engineering Technology

Electrical Engineering

Electrical and Electronic Engineering Technology
Mechanical Engineering

Mechanical Engineering Technology

Polymer Science and Polymer Engineering
Survey and Mapping
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Financial Services

e Computer Information Systems

e Computer Science

e Financial Planning

¢ Financial Management

¢ Risk Management and Insurance
e Accounting

e Business Data Analytics

e Economics

Food and Agribusiness

e Biomedical Engineering
¢ Chemical Engineering

HealthCare

e Allied Healthcare Administration

e Audiology

o Biology

e Biomedical Engineering

e Chemical Engineering

e Computer Information Systems

e Computer Science

e Exercise Science

e Health Care Administration

e Health Care Leadership and Management
e Health Service Coding & Reimbursement
e Medical Assisting

e Nursing
e Respiratory Therapy
e Social Work

e Speech Language Pathology

Logistics and Distribution

e Computer Information Systems
e Computer Science
e Supply Chain and Operations Management
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Military and Federal

e Aerospace Systems Engineering

¢ Civil Engineering

e Construction Engineering Technology
e Computer Engineering

o Computer Information Systems

e Computer Science

e Electrical Engineering

e Mechanical Engineering

e Mechanical Engineering Technology

Technology

¢ Automated Manufacturing Engineering Technology
e Computer Information Systems

e Construction Engineering Technology

o Electrical and Electronic Engineering Technology

¢ Information Systems

¢ Mechanical Engineering Technology

e Surveying and Mapping

Though UA has initiated projects in a variety of the areas related to the 11 key industries over
the past several years, the most recent projects have proliferated from the area of Health Care.
The following programs have all been initiated over the past 2 years and will continue to be an
area of growth for the University.

Bachelor’s Degrees:

Health care Administration

Health care Leadership and Management
Associate degrees:

AAS in Nursing

Certificates:

Medical Assisting

Health Services Coding & Reimbursement
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Requirement for ORC 3345.81 (D)

UA has 104 bilateral agreements providing a multitude of pathways for students to find success
in earning a degree. These articulation agreements with other institutions of higher education
(including 5 community colleges) as well as technical centers, allow students to transfer
coursework on their journey to earning an associate degree, certificate, or other credential. For
example, the Health Care Administration program (and soon, the Healthcare Leadership and
Management) has created articulation agreements to assist students in obtaining sonography
certificates, a Doctor of Chiropractic degree, and an accelerated nursing (BSN) program. The
university is also speaking with local employers regarding re-activating the radiologic technology
program.

The following are additional programs built to assist students with some college in earning a
degree or certificate.

e The university has an approved Medical Assisting certificate. This is a stackable
certificate that will allow the student to take the credits earned and work their way to
earning the Health Services AAS.

e The university has approved a Nursing, AAS and has partnered with Akron Childrens
Hospital to meet the needs of the nursing community. This program leads directly into
the RN-BSN program, a degree which is required for most local area hospitals.

e The university also has a Health Services Coding and Reimbursement certificate that
prepares the student to sit for two national certification exams. This is also a stackable
certificate that allows credit for the AAS, and the two BS programs listed above.

Provide information about the institution's efforts to assist students in attaining an associate
degree, certificate, or credential while earning a bachelor's degree or using college credit
transferred between institutions of higher education.

There are 2 main initiatives at UA relating to these particular efforts, Credit for Prior Learning
and UAx/Coursera. Both are described below.

Credit for Prior Learning (CPL)

The program launched in March 2024 and included the creation of an office, a website, and
concierge service, which synthesized previous prior learning assessment activities, and
increased efforts to grant credit for prior learning.

A concierge coordinator provides an individualized assessment of a student’s record including
assessing military, work, and previous higher education. By first articulating all previous college
coursework in terms of transfer credit, earned credit in the military, and articulated certificates
and licenses, those with some college and no degree, may be immediately qualified for one.

Since our launch in March, over one hundred people have received a preliminary assessment,
and twelve people are scheduled to graduate with an associate or bachelor’s degree in May.
Certificates have also been awarded.

The faculty at the university also approved a portfolio review path designed to evaluate learning
experiences earned through work and other activities for college credit. Portfolio review is not
new, but it was limited to only a few disciplines, and it was sporadically utilized. The new
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process is standardized, and part of the core services offered by the Credit for Prior Learning
office. The portfolio offers students substantial savings on earned credits.

UA’s credit for prior learning initiative aligns with the state’s workforce development priorities by
recognizing learning as a reciprocal process between higher education and employers.
Articulating noncredit training and duties associated with specific job roles with college credit will
allow UA and employers to plan more intentional paths for upskilling employees. Planned
pathways between certificates, employment, and degrees will help students work and earn
credentials simultaneously, which could reduce debt and increase retention for the institution
and employers.

The portfolio process also gives entrepreneurs and gig workers the opportunity to demonstrate
their competence when learning occurred in a less structured setting. Since the pandemic, more
people have moved away from the traditional economy and into the gig economy. A degree
offers workers flexibility to move between entrepreneurial endeavors and structured
employment. UA’s credit for prior learning initiative combined with workforce development
initiatives like Coursera aim to help the modern worker obtain the credentials needed to remain
employed and viable in a fast-moving economy.

The University of Akron’s credit for prior learning program will increase degree completion and
re-engage those with some college and no degree. By offering a new assessment of previous
credit and prior learning experience, students will avoid redundant coursework, and be given a
more affordable, quicker path to completion.

UAx and +PlusPath

UA Extended Campus (UAX) is an initiative managed by the Department of Online, Continuing,
and Professional Education (OCPE) within The University of Akron. Dedicated to helping
businesses, government agencies and individuals, UA Extended Campus (UAXx) utilizes the
resources of the University and industry experts to provide targeted training and
business-specific educational offerings that will help them achieve greater success. The mission
of UAx is to provide customers with a competitive advantage by encouraging them to utilize The
University of Akron’s expert consulting and customized training resources. With its
customer-focused approach and deep knowledge of the educational requirements today’s
economy demands, UAx helps businesses, government and individuals develop workforce
solutions that will better empower them to meet regional and global challenges.

UAX, building on Governor DeWine's recent executive order emphasizing the value of skill-
based hiring practices, developed a program to meet the evolving needs of our community. Our
+Plus Path program combines academic degrees with industry-recognized certificates,
empowering individuals to showcase their skills and secure employment. By offering
professional certificates from leading companies like Google and IBM, this unique partnership
with Coursera equips our students, staff, faculty, and alumni with the skills most in demand in
today's job market. This initiative aligns with the state's vision and positions our institution as a
leader in skills-based education.
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Requirement for ORC 3345.351

The University of Akron evaluated every disenrolled student who met the criteria for an
Associate of Arts degree. After confirming with the National Student Clearinghouse that
these individuals did not earn a degree from another institution, the Office of the
Registrar determined that 385 disenrolled students met the requirements for the
Associate of Arts degree and will be awarded this credential. Additionally, the 1320
disenrolled students, regarded as “close” or within 15 credits of an Associate of Arts degree will
be contacted by our Credit for Prior Learning team to discuss an assessment of previous credit
and prior learning and professional experiences to determine an affordable path to degree
completion.
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THE UNIVERSITY OF AKRON
RESOLUTION 6- -24
Adoption of the Updated Strategic Completion Plan
for The University of Akron

BE IT RESOLVED, That the updated Strategic Completion Plan for The University of
Akron is hereby adopted and shall be provided to the Chancellor of the Ohio Department of Higher
Education in accordance with Ohio Revised Code 3345.81.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



ACADEMIC AFFAIRS COMMITTEE
TAB 2

UPDATED KEY MANAGEMENT PERSONNEL
GROUP FOR NATIONAL INDUSTRIAL
SECURITY PROGRAM AGREEMENTS

THE UNIVERSITY OF AKRON BOARD OF TRUSTEES MEETING June 12, 2024



Office of Research and Administration Leigh Hall
Akron, OH 44325-2101

t: 330-972-7663
e: sbausch@uakron.edu

akron.edu/research/ora

MEMORANDUM

DATE: June 3, 2024

TO: John Wiencek, Ph.D.
Executive Vice President and Provost

FROM: Suzanne B. Bausch, Ph.D.
Vice President, Research and Business Engagement

RE: Updates to Key Management Personnel

The University of Akron has a research subcontract with NASA Glenn Research Center. One
deliverable of that agreement stipulates that three researchers in the College of Engineering and
Polymer Science obtain secret-level security clearance to support the U.S. government’s aerospace
engineering research and development programs. For these employees to obtain personnel
clearance, the University organization must qualify and obtain a Facility Clearance (FCL). To
obtain an FCL, the U.S. government requires a Board of Trustees resolution that identifies
management that will and will not have access to classified information.

At its December 9, 2020 meeting, The Board of Trustees adopted an “Exclusion Resolution”
through which it (a) appointed Key Management Personnel (“KMP”) and delegated to them the
authority and responsibility to negotiate and administer Department of Defense agreements and
other similar agencies under the National Industrial Security Program (“NISPOM”), and (b)
excluded other personnel from access to all classified information in the University’s possession.

Due to recent personnel changes, the University is required to update both the KMP membership,
including the designation of the new Senior Management Officer, and the excluded personnel
listings. The new KMP designations include: Robert J. (R.J.) Nemer, President, as Senior
Management Officer (“SMO”); Jandy Hanna, Research Compliance Officer, as Facility Security
Officer (“FSO”); and Suzanne Bausch, Vice President for Research and Business Engagement, as
Alternate Facility Security Officer (“aFSO”). Please note that once the necessary security
clearances can be obtained by President Nemer and you, the intent is for President Nemer to
appoint you as FSO and for Jandy Hanna to transition from FSO to a second aFSO. The updated
excluded personnel will include all current Board members, as well as all University officers and
directors that are not KMP.


mailto:sbausch@uakron.edu

Please let me know if you have any questions or require any additional information.

cc: Robert J. (R.J.) Nemer
M. Celeste Cook
Paula Neugebauer



THE UNIVERSITY OF AKRON
RESOLUTION 6- -24

Pertaining to the Updating of the
Key Management Personnel Group for
National Industrial Security Program Agreements

WHEREAS, The Board of Trustees (“Board”) of The University of Akron (“University”)
adopted an Exclusion Resolution at its December 9, 2020, meeting, through which it (a) appointed Key
Management Personnel (“KMP”’) and delegated to them the authority and responsibility to negotiate
and administer Department of Defense agreements and other similar agencies under the National
Industrial Security Program (“NISPOM”) , and (b) excluded other personnel from access to all
classified information in the University’s possession (attached as Exhibit A); and

WHEREAS, At its meeting on February 10, 2021 and at the direction of the Department of
Defense, the Board updated the University’s designation for its Senior Management Officer (“SMQO”)
and appointed Gary L. Miller to that position; and

WHEREAS, Recent personnel changes within the University necessitate that changes be made
to the SMO and the KMP; and

WHEREAS, The Board now wishes to update the individuals who constitute KMP for the
University and the individuals who are not part of the KMP and can be effectively excluded from
access to all classified information in the University’s possession; Now, Therefore,

BE IT RESOLVED, That the Board, subject to the review and approval of the Defense
Counterintelligence and Security Agency (“DCSA”) and receipt of all necessary security clearances,
appoints the following individuals as KMP and delegates to them the authority and responsibility to
negotiate and administer the DoD agreement, including all duties, responsibilities and authorities
pertaining to the University’s obligations under NISPOM, and which KMP shall include: Robert J.
(R.J.) Nemer, President, as Senior Management Officer (“SMO”); Jandy Hanna, Research Compliance
Officer, as Facility Security Officer (“FSO”); and Suzanne Bausch, Vice President for Research and
Business Engagement, as Alternate Facility Security Officer (“aFSO”); and

BE IT FURTHER RESOLVED, That once the necessary security clearances are obtained by
President Nemer and Executive Vice President and Provost John Wiencek, the Board authorizes
President Nemer to appoint Executive Vice President and Provost John Wiencek as FSO and for Jandy
Hanna to transition from FSO to a second aFSO; and

BE IT FURTHER RESOLVED, That the following individuals who are not part of the KMP
shall not have, and can be effectively excluded from, access to all classified information in the
University’s possession and possession of UA, and do not occupy positions that would permit them
to adversely impact the University’s policies or practices in the performance of classified contracts,
including University Trustees (Chair Lewis W. Adkins, Jr., Vice Chair Christine Amer Mayer, Trustees
Trina M. Carter, Mark S. Lerner, Thomas F. Needles, Michael J. Saxon, Thomas A. Waltermire, Bryan
C. Williams, Student Trustee Nicholas K. Campana, and, Advisory Trustees Dr. David W. James and
David T. Reese) as well as all University officers and directors who are not KMP; and



BE IT FURTHER RESOLVED, That all new KMP members either have or will obtain the
required security clearances; and

BE IT FURTHER RESOLVED, That in the future, if a cognizant security agency (CSA) of the
United States government determines that other University officials must be added to the KMP, unless
otherwise required by the CSA, the authority to add members is delegated by the Board to the KMP,
with approval of the President and the Executive Vice President and Provost, and with and notice to
the Board.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



Temporary Spending Authority for the General Fund,
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THE UNIVERSITY OF AKRON

RESOLUTION 6- -24

Pertaining to Temporary Spending Authority for the General Fund, Combined Auxiliary Funds,
and Combined Sales Funds Budgets From July 1, 2024 Through September 30, 2024

WHEREAS, Current financial conditions and opportunities, as well as the difficulty in
predicting enrollment caused by the late availability of the FAFSA application, have complicated
the University’s ability to closely predict fiscal year 2024-2025 revenues and expenditures; and

WHEREAS, The University believes the level of fiscal predictability will increase as the
fall 2024 semester approaches, particularly when enrollment and the resultant state share of
instruction will be better known; and

WHEREAS, The University desires to adopt spending authority from July 1, 2024 through
September 30, 2024, since student recruitment and other fiscal year revenue and expenditure
initiatives remain underway; and

WHEREAS, The University administration will use the ensuing time to develop the full
fiscal year 2024-2025 General Fund, Auxiliary Funds, and Sales Funds Budgets; Now, Therefore,

BE IT RESOLVED, That spending authority for July 1 through September 30, 2024 for
the General Fund, Combined Auxiliary Funds, and Combined Sales Funds Budgets, as reflected
in the attached Exhibit A, be approved; and

BE IT FURTHER RESOLVED, That the University administration will present back to
the Board of Trustees at its next regularly scheduled meeting the full fiscal year 2024-2025 General
Fund, Auxiliary Funds, and Sales Funds Budgets for the Board’s consideration and approval.

M. Celeste Cook, Secretary
Board of Trustees

June 12, 2024



The University of Akron

EXHIBIT A

General Funds, Auxiliary Funds, and Departmental Sales and Services Funds Combined
FY 2025 Temporary Budget July 1, 2024 - September 30, 2024

Payroll
Fringes
Total Compensation

Operating
Utilities
Plant Fund
Student Extracurricular Activities
Student Scholarships
Debt Service
Transfer Facility Fee
Transfer General Service Fee
Transfer Auxiliary Support
Transfer in Encumbrances
Total Other Expenditures

Total Expenditures and Transfers

FY25
Departmental
FY25 FY25 Sales & Service FY25
General Fund  Auxiliary Funds Funds Combined

29,051,000 2,446,000 457,000 31,954,000
11,106,000 908,000 129,000 12,143,000
40,157,000 3,354,000 586,000 44,097,000
8,846,000 4,376,000 559,000 13,781,000
2,180,000 835,000 0 3,015,000
500,000 144,000 0 644,000
575,000 0 0 575,000
0 2,967,000 0 2,967,000
0 3,018,000 0 3,018,000
1,125,000 (1,125,000) 0 0
2,211,000 (2,211,000) 0 0
4,794,000 (4,794,000) 0 0
(2,500,000) - 0 (2,500,000)
17,731,000 3,210,000 559,000 21,500,000
57,888,000 6,564,000 1,145,000 65,597,000
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